Greene County Commission Briefing
Commission Office

1443 N. Robberson, 10™ Floor
August 07, 2018

9:00 a.m.

Present: Bob Cirtin, Harold Bengsch, Lincoln Hough, Sheriff Jim Arnott, Jeff Bassham, Major
Royce Denney, Justin Hill, Mailyn Knight, Fred Lizama, Cindy Stein, Carmen losif-Clark, Ashton
Lamb, Mike Cagle, Donna Barton and Megan Applegate.

Sheriff Jim Arnott presented to the Commission Exhibit | titled “Proposed Greene County
Sheriff's Office Initiatives”. Financial coordinator Jeff Bassham from the Sheriff's office explained
that there are three initiatives proposed for consideration. 1. Renegotiate US Marshalls Service
inmate boarding per diem. 2. Create new Fugitive Apprehension Unit as proposed in GR2 tax
initiative. 3. Split warrants/records/ CCW division into two separate areas: warrants/mules and
records/CCW. Bassham explained to the commission that the current per diem contract with the
US Marshalls service is $61 and the average daily population of federal inmates in 2017 was
131 per day. The proposed contract would be $80 per diem rate. Based on 2017’s average
population the incremental annual revenue would be approx. $908, 485. The second proposal
explained was for the creation of a new fugitive apprehension unit. This unit will consist of 1
sergeant and 7 corporals. Commissioner Lincoln Hough asked Bassham and Arnott if these
positions were the ones that were originally slated for 2020. Bassham and Arnott both confirmed
yes those positions were the ones originally slated for 2020.GCSO manages around 15000
active warrant files, many are out of date and no longer valid. Bassam explained that while
fugitive apprehension will be the primary responsibility of the team it will also handle the ongoing
review of all active warrants, with a goal of closing warrants that are no longer valid this would
produce cost savings by not extraditing the warrants that will not be prosecuted. Bassham
explained that actual monetary savings are difficult to quantify accurately however there are
150-175 extraditions per year that cost around $1,000 so the savings could be significant
Budget Officer Jeff Scott to explain to the Commission how the fugitive unit would fit into the tax
initiative. Mr. Scott went onto explain to the room how the unit would fit into the initiative, Scott
informed Commission that the Family Justice Center did not use the full 500k that was slated for
the first year so there would be savings this year in addition to this particular savings Scott went
on to explain that there is additional savings in reciprocity. Commissioner Bengsch asked Scott,
Arnott and Bassham if the reciprocity savings had already been used for the Wrights property
and it was explained that the money for that particular property was used out of General
Revenue Il. Lincoln Hough states he has reservations about the proposal as we would be
committing to something without having actual numbers from the Marshall Service, and that we
are counting on money without knowing for certain how much the Marshall contract will actually
be. Hough expressed that he would be more comfortable if we waited uniil negotiations with the
Marshalls were officially contracted. Sheriff Arnott asked Lincoln Hough if he would made a
motion to approve with the caveat that we move forward only if the Marshall Service is
contracted at $80. Hough suggest that the budget office works with the numbers provided to be
sure that everything is accurate. Commissioner Cirtin asked Scott if the numbers provided flow.
Scott states number do seem to flow however the salary and benefits aspect of the positions
have not been corroborated. Sheriff Arnott again asked the Commission to make a motion that
proposal only be accepted with the caveat that if the per diem rate it $80 then we move forward.



Treasurer Justin Hill asked the Sheriff if revenue and operations has to tie the proposal
together, with the money savings why we aren't able to start now. Sheriff Arnott explains that
with the new proposal will come much more work and if new positions aren’t filled it will cause
other important positions to lack, Arnott goes into detail about the work that the new unit will
produce and why we will need new positions in place before we go forward with the unit.
Commissioner Harold Bengsch suggest that Bassham, Scott, Human Resource Director Mailyn
Jeffries , Auditor Cindy Stein and Hill sit down and discuss proposal in detail and how a caveat
will impact current GR2 and if it will stay within the boundaries. Hough asked Arnott how long
would a contract with the Marshalls take to finalize and Arnott stated approx. 30 days.
Commissioner Cirtin agreed with Commissioner Bengsch that it is important to stay within the
bounds of what voters were promised in November of 2017 Commissioner Hough also agreed
with Bengsch that we need to set up a group and corroborate the information within the
proposal. Hill urged Arnott to move forward with finalizing a contract with the Marshall Service.
Arnott explained that with the agreement of the Marshall Service will come more work which is
why the proposal is a package deal.

HR Director Mailyn Jeffries asked the Commission if they would like a new salary study
preformed as the last study took place in 2015. Commission decided to hold off as in January
the whole county received a salary restructure. Jeffries also spoke about the vacation caps and
the issues it causes in Eden. Discussion ensued if there is a way to change Eden in allowing
caps to be removed for a calendar year. Jefferies introduces new HR employee Fred Lizama
the payroll coordinator to the Commission.

Auditor Cindy Stein introduces two new staff members. Carmen and Ashton.

Public Information Officer Donna Barton announced that the Special Prosecutor that was to
investigate Commissioner Cirtin has been resolved and no wrong doings had been found.
Barton will do a press release this afternoon to notify media.

With no other business the meeting was Adjourned by Cirtin.
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Three Initiatives Proposed for Consideration
in Back Half of 2018

- Renegotiate US Marshals Service inmate boarding per diem

= Create new Fugitive Apprehension Unit as proposed in
GR2 tax campaign

= Split Warrants / Records / CCW division into two separate areas
—Warrants / Mules

—Records / CCW




walp Jad Buipieog ajewu|
90IAISS s|eysiel\ SN ajenobsusy




o3 P N iR A,

(esuadxa BuyNsuod HGG$ swh-| sapnjouy)
10B1JUOD Y} JO 9i] S} JOAO SnuBA3I [BjuSWS.IoUl Gz L8V VS -

uonejndod sbelane
/10Z Uo paseq anudAai [enuue jejustusioul G8v‘806$ -

ajel wialp Jad 00'08$ Je 1oeluod 1eah (g) end —

‘Joejjuoo pasodolid -
Aep Jad g}~ Sem /10Z Ul sejewll [eJops} jo -dod Ajiep abeloay -

L0 SI 90IAISS S[EUSIBIN SN UIM JOBJUOD WSIP Jad uauny -

walp Jad Buipieog ajewu|
ooIAIeg sjeysieiN SN Jo uonenobausy

\



Jun uoisuayaiddy aAnbn4
MO 8]ealn




e

jueoiubis g pinod sBuiaes ‘000°1L$ punoJte Buisoo yoea ‘reah Jad
suonipesxe G/1-0G1 Uim Inq ‘Aje1endde Ayuenb o} YnoYip aie sjunowy =

sBulnes 109 aonpoJd [IIM
pajnoasold jou Ajrewnin ale jeul suonIpe.Ixa Jo Jaquinu sl Buionpay -

pijeA Jabuoj ou 8Je jeu} sjuesiem Buisolo Jo
|eoB 2y} yum ‘sjuelieM aAIJOE ||B JO M3IASI ButoBuo au} ajpuey os(e (M )|
‘wea) Siy} 4o Ayjigisuodsal Arewud 8y} 8q [IM uolsuaysidde aAlibny SIIUM -

(‘o010 ‘sebieyd Buinsind ul pajsalsiul 19Buo| OU Yd ‘Poseaddp S9SSaUIM
‘pojesa0Iedu} Jo pesesOSp j0adsns) pileA Jabuoj ou 10 2)ep-jo-no aie sjueliem

osoy) JO Aueul sajy JUELIEM aAioe 000°GlL xoijdde sebeuewl OSIO -

Hun uoisusya.iddy anbn4
M JO uoneal)

e ——




S[9A8] Jus.INd 0 uolippe Ul 8Qq P|NOM Junoopeay jje — sjeJodio)
(1) uanes pue Juesabiag (|) SUO JO JSISUOD PINOM JIUN MBU 8y -

S9SuUajo jeadal JWLWOD 0)
AYijige Jisy) aonpau |jim am ‘sjsalie aAlbny Jo Jaquinu ay) Buisealtoul Ag -

slepuayo
Jeadal a.e uonendod ajewul ayy Jo %G/ Ajybnos ‘sbesane uQ -

"JUOD ‘Nun uoisuayaiddy aAnibn4
M3 JO uonesln



i A R s R A N R

996°'cOV$  Sjyouag p Alejeg [enuuy [EJUSWAIOU] +Z JBOA
996°'6C.$  @suadx3 [ejuawaliou| |-1es) |€)oL

ere'or9$  00S'vES 8.6'95$ 801'GL$  128°L¥$ (L) siesodio)
€29'66%  00S'VES £€21'G9$ poz'ol$ 6s8'sys (1) uesbies
() (uoea) (yoez) (yoez) (uoe3)

jeyol juswdinbg  sjijousg p Alejes s)jousg salejeg uonisod

Mp9yS SI +2 sieah ul asuadxa syyauaq ¥ Asejes [ejuswaioul BuiobuQ -

MOP/.$ S1 9suadxas Jeak 5| [ejuswalol]| -

JU0D ‘Jlun uoisusyaiddy aAnbn4
M8 JO uoneal)

b e e e e R s e G S e e e S



MO / SPI0J8Y -
S3TNIN / SIUBLIBAA -
OJul UOISIAIQ MOD/SPIoday/sjueliep) Jids




2JNJONJIS pUBLIWOI (J|D 8y} 0} syoday

a|npayos Jeak-iad-Aep go¢ ‘Aep-1ad-inoy $Z e SI9A09 YJels jusling

s|seq awn-Jed 1o |jn) B U0 AADD Hoddns syus|) 1-4 8yl jo (Z) om|

JI8|D swij-Ued | —

SYI9|D swil-|Ind O —

Jabeuely spioday | —

Jueusinal | —

soafojdwae [ejo} €| JO SISISUOD AM\DD / SPI023Y / SIUBLIBAA

UOISIAIQ MDD / SPI023Y / Sjuedtep)
J0j Buioday pue ainonJg Juslind




C OSNUBASY [BISUS5) WO} 9WO0D [[IM 9ANBNIUl SIU} JOj buipun =
GOC/L/YZ Pajels aq 0] SnUNJUOod [[IM STTNIN / SJUBLIBAN -

(Z1) ®@Ajem) Jo [e10] e 10} ‘wes) 8y} 0} pappe
aq |jim (lrel mau 1oy pauueld Apeaije Junoopeay woly) SI92IYQ uonusleq (9) XIS -

(sasealoul }s09 Jjeuaq
pue Aed Bunsas ypm ‘z1-19 0} /-19) S80I Uoijuale( se paljisse|oal
aq ||IM pue wea) siy} 0} arow suoijisod Yi8|D | -4 uauno ayj jo (9) XIS -

24NJONJIS PUBWIWOD jie[ ay)
lapun saAow pue ‘uoIsIAIp ajeledas e sawooad STININ / SJUBLIBAL -

sealy ajeledag OM| OJuU| UOISIAI(]
MDD / Spiooay / sjuenepn bumids esodoud




L

seale Yjoq Jo} abelanod pue Ayaonpold
Buisealoul ‘UOISIAIP PauIquIod 8y} UIylim suojouny jjle wiopuad
0] PaUIBI)-SS0ID 3q ||IM LB]S SPI02ay pue |IAID JO Siaquiawl swos -

Aepl4 ybnoiy) Aepuojy ‘suiys Inoy-1ybia 3JOM [|Im Jels SpIoday -

[IAID/SPJ029Y paulquwiod Joj uoiiisod Josiaieadng yis|D
B sawo29aq uoljisod Jabeuey sSpJoday juslind syl -

Emmﬁm_c”_o;mcm_mwmmg___Bmco_ﬁ_moav:m_o._.dﬁvmco
pue (MDD sepnjour) suolisod a0 1-4 ualind ayj Jo ?w no4 -

JueusNal "uIWpPY
pue jueablag [IAID JuaLind ay) 0} Bulpodal ‘8injonJis pUBLIWOD [IAID
oy} Jopun S9AOW pue ‘UoISIAIp ajeiedas B sawooaq MDD | SPI0ddY -

"JUOD ‘sealyy ojeledag om] OlU| UOISIAI]
MDD / SpJooay / sjuesrep) Bunyidg asodoud




OB
MDD (1 _ r

MO
$pJ090Y 1-d (1)

ojen . ||
spJooey 1-4 (¢)

10s1a19dng $i9|9
HAID [ Spl00dY

jueabiag (1A1D

MO | sSpioday pasodoigd

81051J0 UopueIeQ
soaihjpl J sussieps (Z23)

sain
] SIUe.LIepn

SINIONIIS PUBLUWICY fiep

s9|ny / sjueliep) pasodouad

3o
Mmoo (1)

e[
1-d (1)

S0}
1-3 ()

Jafeuepy
Splo29ay

JUBUaINStT AADD
/SPA0D0M/SIUBLIEA

ainjonyg jualing

sainjonJ)g buioday pasodoid snsisp Juauing




R R AT T P PR

092°g65$ osuadx3 [enuuy [Ejusiuaiou] |ejol
y16'829¢% swsuag g Aejes |enuuy [ej0]

182'V1E8 S120J0 UORUS}eQ [EUOHIPPY (9) XIS 10} 1500 Jyoueg 3 Aieles.

elv'p8$  8.0'%L$ €ZL'V$  GSETLS  HEIS JUBUND SSBID-SY 0} §S0D [BjUSWAIOU]
lsT'yle$ I8s'zs$  68g'El$ 26L°988 (2110 12.9) JOOYO UOHUBIS( O} SSBID-3Y

v18'6Z2$ £0£'8€$ 998'1L$  LE¥'9T$ (193= 9) yejg JusLnd

(v} (yoem) (yoea) (uoe3)

|ejol sjjouag ¢ Alejeg sjysuag seliejeg uoljisod

M66ES 01 [e10} 8y} syl () xis Aq junoopeay buiseasoul X(9)
XIS JO WEa) JUSLIND 8y} JOJ MG 8¢ osealoul sjijauaq § Sale|es jenuuy -

Z1-79 0} /-5 W0} 9sealoul ue s s1sdlo uojusia(
0} suoysod sy8[D SITNIN / Slueiep) Bulkyisseosy -

‘0’ O} SSE[0-9Y YIM
2INjoNJISaY JO 1SOD |enuuy [ejusaioy|

e e e e e S S



Aewwng joedw|
Jobpng / |eioueuld




il e o oS 3

AOO N.wmmwv (yoedwi y@bpnq jenuue —junodpesy ‘Q'Q 9 PPre snjd 90130 uotud1eQq 0} SHIBID 9 ssejo-ay)
1oBpng ZyO — spiooay/sjuenep Nids (¢

5998 je paaloid Ajuauno ‘sbuines Ajooidinay 8L0Z Aq Jesyo osje Joeduy 8102 Wes) eapbng

(028'v91$) joedw| jebpng 8102 19N [ejoL
(266°16£3)- - (dinbo g9s #0) me weay enpbng YO PAIUSWSI duwj 41 yoedw) 3o6png A2
zzL'1228 " (fuo v0) aNUBASY SINSN
G65°168°L$ 10BIUOD JA-G J2AQ Joedul] 19N |ejoL
6LS'VIVS +Z-SIA 1oedw| 1N _mslr._c|<. B
6LS‘CLLS (Buninsuion YSS§ SepMou ‘Stjuow-Z), SWNSSE) | -IA . 10edw; joBpng 19N Z B | SaARenIu|
(996'€9¥3) (Ajuo SyyeuSq 1 ABjEs SOPNIDU) {[EJUSWISIOU] [ENUUE +Z SIeak) win uoisusyaiddy aanyibn4
(996'6€2$) T (4500 dinba 9.78 + B8 vOvS EGWRIOU! B0} | JERA-INY) JIUIM uoisusyaiddy anbn4 (z
G8¥'806% As_ao 08$ ;-e Em_v Jad mc_Emom QmEc_ m_msmhms_ 3N ﬁm;ommcmm (L
?38?&:3 | 9|qeaoAe : -
yoedwyi jeipng jenuuy aAnenu|

Arewwng joedw| j96png / jeioueuld JeaA-|Ind

e bt e e e AT A s e e S U S



