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Greene County Commission PLEAge CHECK RET

Commission Briefing Minutes Uﬁy
Tuesday, November 29, 2022

9:00 AM _
Historic Courthouse, Room 212

940 N. Boonville Ave.

WARNING Under Missouri law, any individual entering the premises or engaging the services of Greene
County waives all civil liability against the individual or Greene County for any damages based on
inherent risks associated with an exposure or potential exposure to COVID-19, except for recklessness or
willful misconduct.

Attendees: Rusty MacLachlan, John Russell, Chris Coulter, Megan Applegate, Adam Humphrey, Rick
Artman, Randy Foster and Meggan Hartman

Teleconference Attendees: Jim Amott, Jeff Scott, Mike Cagle, Tina Phillips, Royce Denny, Allen Icet,
Mailyn Jeffries, Cindy Stein, Mark Webb, Justin Hill and Andrea Stewart.

Informational Items
Budget-Jeff Scott
o ERA1 and ERA2 update I
Human Resources-Mailyn Jeffries and Kami Johnson
e Management training series is wrapping up for 2022.
o Life Insurance enrollment update.
Chris Coulter
e ARPA checks planned to go out in the mail.
e Budget decision meetings upcoming on Thursday.

Cox Medical Tower « 1443 North Robberson Avenue, 10* Floor « Springfield, Missouri 65802
Mailing Address 940 Boonville Avenue « Springfield, Missouri 65802
www.greenecountymo.gov






ltems for Consideration and Action by the Commission

Discussion and Possible Vote: Construction Contract; Removal and Replacement of FR 44 Box Cuivert,
Highway Commissioner Rusty MacLachlan moved to approve the construction contract with Hartman and
Company as presented. Commissioner John Russell seconded the motion and it passed. Yes:
MacLachlan and Russell. Absent: Dixon.

Discussion and Possible Vote; Grant Application for Equipment, Sheriff's Office

Commissioner Rusty MacLachlan moved to approve the grant application for equipment as presented.
Commissioner John Russell seconded the motion and it passed. Yes: MacLachlan and Russell, Absent:
Dixon.

Discussion and Possible Vote: Lefter of Support for MSU efactory

Commissioner Rusty MacLachlan moved to approve the support letter for MSU Efactory as presented.
Commissioner John Russell seconded the motion and it passed. Yes: MacLachlan and Russell. Absent:
Dixon.

Discussion and Possible Vote: Accentance of MOPERM Auto Fleet Insurance Renewal, Budget
Commissioner Rusty MacLachlan moved to approve the renewal with MOPERM for auto fleet insurance
as presented. Commissioner John Russell seconded the motion and it passed. Yes: MacLachlan and
Russell. Absent: Dixon.

Other:

With no other business the meeting was adjourned.

Cox Medical Tower » 1443 North Robberson Avenue, 10% Floor « Springfield, Missouri 65802
Mailing Address 940 Boonville Avenue « Springfield, Missouri 65802
www.greenecountymo.gov
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11/15/22, 2.01 PM

issoun Department of

WebGrants - Missouri Department of Public Safety

ublic Safety

146713 - SFY 2023 ARPA SLFRF Peace Officers Grant (POG) - Final Application

Application

146872 - Public Safety Radio System Improvements
American Rescue Plan ACT

] e Submitted Submitted
Status: Editing Date: By:
Applicant Information

Primary Contact:

Name:* Corporal Randy Foster
Title First Name Last Name

Job Title:* Corporal, Greene County Sheriff's Office

Email:* rfoster@greenecountymo.gov

Mailing Address:*
Street Address 1:
Street Address 2:

Phone:*

Fax:

Organization Information

Applicant Agency:
Organization Type:*
Federal Tax ID#:*
DUNS #:

Unique Entity ID:*
SAM/CCR CAGE Code:

Organization Website:
Mailing Address:
Street Address 1:
Street Address 2:

5100 W. State Hwy EE

Springfield
City

417-868-4040

417-868-4830

Missouri 65802

State/Province Postal Code/Zip

Greene County, Sheriff's Office

Government
446000506
095831228
DS69LE21H4L5
3QMR3

03/03/2023

Valid Until Date

www.greenecountymo.gov

1010 N Boonville

hitps://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080

Ext.

114



11/15/22, 2:01 PM
City*
County:*

Congressional District:"

Phone:*

Fax:

Contact Information

Springfield
City

Greene
07
417-829-6279

417-868-4830

WebGrants - Missouri Department of Public Safety

Missouri 65802 3859
+4

State/Pravince Postal Code/Zip

Ext.

Authorized Official

The Authorized Official is the individual who has the authority to legally bind the applicant into a contract and is generally the

applicant’s elected or appointed chief executive. For example:

« If the applicant agency is a city, the Mayor or City Administrator shall be the Authorized Official

- If the applicant agency is a county, the Presiding County Commissioner or County Executive shall be the Authorized Official
« If the applicant agency is a State Department, the Director shall be the Authorized Official

« If the applicant agency is a college/university, the President shall be the Authorized Official

« I the applicant agency is a nonprofit, the Board Chair/President shall be the Authonized Official, this includes Fire Protection Districts

- If the applicant agency is an Regional Planning Commission or Council of Government, the Executive Director shall be the

Authorized Official

- If the applicant agency is a special district, such as Fire Protection District or Ambulance District, the Board Chair/President shall be

the Authorized Official

*This is not an all-inclusive list. If your agency does not fall info the above categories or you are unsure of who the Authorized Official

should be for your agency, please contact the Missouri Office of Homeland Security at (573) 522-6125™

Authorized Official:* Mr Bob Dixon
Title (Mr.Ms.etc) First Name Last Name
Job Title:* Presiding Commissioner
Agency:* Greene County
Mailing Address:* 1443 N Robberson
Street Address 1: 1443 N Robberson
Street Address 2:
: Springfield Missouri 65802
City State Zip Code
Email:* bdixon@greenecountymo.gov
Lo 417-868-4112
Office Ext, Cell
Fax:
Applicant Project Director
Applicant Project Sheriff Jim Arnott
Director:*
Title (Mr.Ms.etc) First Name Last Name
Job Title:* Sheriff
Agency:* Greene County Sheriff's Office
Mailing Address:* 5100 W Division St

Street Address 1: 5100 W Division St

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080
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11/15/22, 2:.01 PM WebGrants - Missouri Department of Public Safety

Street Address 2:
Springfield Missouri
City State
Email: jarnott@greenecountymo.gov
Rhgns: 417-868-4040
Office
Fax
Fiscal Officer
Fiscal Officer: Mr Jeff
Title (Mr.Ms.etc) First Name
Job Title: Finance Coordinator
Agency: Greene County Sheriff's Office
Mailing Address:* 5100 W Division St
Street Address 1: 5100 W Division St
Street Address 2:
Springfield Missouri
City State
Email: jbassham@greenecountymo.gov
Phone: 417-829-6008
Office
Fax

Project Contact Person

Project Contact Person: Cpl Randy
Title (Mr.Ms.etc) First Name
Job Title: Corporal
Agency: Greene County Sheriff's Office
Mailing Address: 5100 W Division St
Street Address 1: 5100 W Division St
Street Address 2:
Springfield Missouri
City State
Email: rfoster@greenecountymo.gov
Phone: 417-868-4040
Office Ext.
Fax:

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080

65802

Zip Code

Ext, Cell

Bassham

Last Name

65802

Zip Code

Ext, Cell

Foster

Last Name

65802

Zip Code

816-550-6023

Cell

314
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ARPA Peace Officers

WebGrants - Missouri Department of Public Safety

Project Description

1. Project
Title:*

2, Originating
Agency
Identification
Number
(ORI):*

3. What is the
number of
peace officers
in your
department? *

4. What is the
number and
type of law
enforcement
vehicles
utilized by the
department?*

5. Please give a
brief
description of
the items your
agency is
requesting to
purchase.
Please be sure
to include the
quantity
requested.”

6. Please
explain why
your agency
needs the
requested
items.”

7. Please
describe how
the requested
items will
further assist
your agency in
conducting law
enforcement
activities for
the citizens of
Missouri.”

8. How often
will your
agency utilize
the requested
items (i.e.,
daily, weekly,
monthly,
annually)? *

https://dpsgrants.dps.mo.govigetApplicationPrintPreview.do?documentPk=1667939640080

Public Safety Radio System Improvements

MO0390000

We have 199 sworn peace officers. We also employ 354 civilian personnel (many of
whom are detention officers, responsible for movement, management, and supervision of
prisoners).

We have 102 unmarked emergency vehicles. We have 74 marked emergency vehicles.
We have 9 special purpose vehicles.

We would like to purchase 1 base radio, referred to as a consolette, 4 deskset devices, 1
radio gateway unit, cabling, software, and labor to set the system up.

We need the consolette/base radio to replace 4, single band, 17-year old unreliable
mobile radios placed in various locations inside the facility. We need the radio gateway
unit because it is the device that allows the radios to connect to the desksets. We need
the desksets because they are the remote control heads for the base radio, and control all
functions of the radio, by way of the building's local area network. They can be placed
anywhere there is network access. We need the configuration software to configure the
system so it operates properly. We need the day of labor from Motorola to ensure the
system is properly installed and configured.

Instaliation of a base radio within the Greene County Jail, using a deskset interface will
provide employees in multiple locations in the facility with access to a radio without having
to string hundreds of feet of cable, power supplies, and antennas throughout the building.
it will allow Jail staff direct access to MOSWIN, in order to communicate with agencies
transporting prisoners to or from our facility. It will also allow significantly faster response
to emergency button activations (seconds, instead of minutes).

We will use the base radio, desksets and radio gateway unit numerous times, daily.

4/14



11/15/22, 2:01 PM WebGrants - Missouri Department of Public Safety

9. What would  If Greene County were passed over for this funding, we would be forced to continue
occur if your operations as we do currently, until we are able to identify and secure a funding source for

agency did not  these items.
receive the

requested
items?*

10. Please

provide an

estimated _

timeframe for ~ We will be able to complete this project quickly. Lead time quoted on the equipment
how long it will needed is 8 to 12 weeks. Installation/setup is a day to a day and a half. Initial staff
take to training will take approximately a day.

complete your

requested

project.”

11. Will your

agency be

utilizing cash

(hard) matchto No
meet the 50%

local match
requirement?*

12. Will your

agency be

utilizing in-kind
(soft) matchto Yes
meet the 50%

local match
requirement?”

12.1 If in-kind

match will be Greene County has been working through a county-wide radio system upgrade. We

utilized, please identified serious shortcomings with our existing two-way radios - and made a large
des criblepthe int investment in buying new portable and mobile radios, accessories, software, instruments
Kind match. and infrastructure to fill in the gaps.

12.2 Please
describe how
the in-kind
match directly
relates to the
requested
project.

12.3 Will the

agency be able

to provide
supporting Yes
documentation

for the in-kind
match?

The in kind match directly relates to this project because it replaced radios, and added
infrastructure devices to increase the functionality and coverage of our radio system.

12.4 By
checking this
box the
applicant
agency
understands Yes
in-kind match
expenses
cannot be
dated prior to
March 2020.

12.5 By Yes
checking this

box the

applicant

https://dpsgrants.dps.mo.govigetApplicationPrintPreview.do?documentPk= 1667939640080 5114
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agency attests
the in-kind
match has not
and will not be
utilized to fulfill
a match
requirement on
any other
Federal grant.

13. Do the
requested

items include No
body cameras?

14. Do the
requested

items include No
body armor?*

15. Is the
applicant
agency
participating in
reporting to the
Missouri
Incident-Based
Reporting
System
(MIBRS), as of
January 1,
2022, in
compliance
with Section
43.505 RSMo?

Yes

16. Is your

agency in
compliance

with Section
5§90.700.4

RSMo - Written Yes
Policy on

Recording of
Custodial
Interrogations?

17. Is your
agency in
compliance
with Section
43.544 RSMo -
Written Policy
on Forwarding
Intoxication-
Related Traffic
Offenses? *

Yes

18. Is your

agency in
compliance

with Section
590.1265 RSMo Yes
= Police Use of
Force

Transparency

Act of 20217 *

WebGrants - Missouri Department of Public Safety

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080
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19. Is your Yes
agency in
compliance

with Section

590.030 RSMo

Rap Back

Program
Participation?

Audit

20. Has the
Applicant
Agency
exceeded the
federal

expenditure Yes ) )
threshold of If the applicant agency exceeded the federal expenditure threshold in their last fiscal year, they must have their Single Audit or

s Program Specific Audit completed and submitted to the DPS within nine (9) months after the end of the audited fiscal year.
$750,000 in

federal funds
during
agency's last
fiscal year?*

21. Date last
audit 10/31/2022

completed: If an agency has never had an audit, please enter the date of their last annual financial statement.
MM/DD/YYYY*

22. By
checking this
box the
applicant
agency
understands
they are
required to
upload a copy
of the agency's
most recent
completed
audit (or
annual
financial
statement) in
the Named
Attachments
section of this
application. *

Yes :

Risk Assessment

23. Does the
applicant
agency have
new personnel
that will be
working on this
award?*

No

New personnel is defined as working with this award type less than 12 months.

24. Does the
applicant
agency have a
new fiscal or
time
accounting
system that
will be used on
this award?*

No

New fiscal or time accounting system is defined as a system being utllized less than 12 months within the applicant agency.

hitps://dpsgrants.dps.mo.govigetApplicationPrintPreview.do?documentPk=1667939640080 7714
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25. Does the Yes

applicant Direct grants are grants that you apply directly to the federal government for and there Is no intermediary agency such as OHS.
agency receive

any direct

Federal

awards?*

25.1 Please list

the direct

Federal awards Please refer to the Audit Notes attachment for this information
the agency

receives.

25.2 Did the
applicant

agency receive

any Federal
monitoringon No
a direct federal
award in their

last fiscal

year?

Certified Assurances

To the best of my knowledge and belief, all data in this application is true and comrect, the document has been duly authorized by the
governing body of the applicant, and the applicant aftests to and/or will comply with the following Certified Assurances if the
assistance is awarded:

ARPA POG Certified Assurances

26.By
checking this
box, | have
read and agree
to the terms
and conditions
of this grant.”

In order to be considered eligible for funding, the correct Authorized Official must be designated and have knowledge of the certified
assurances associated with this funding opportunity. |f the incorrect Authorized Official is listed in #27 of the application, the
application will be deemed ineligible for funding.

The Authorized Official is the individual who has the authority to legally bind the applicant into a contract and is generally the
applicant’s elected or appointed chief executive. For example:

« If the applicant agency is a city, the Mayor or City Administrator shall be the Authorized Official

+ If the applicant agency is a county, the Presiding County Commissioner or County Executive shall be the Authorized Official

+ If the applicant agency is a State Department, the Director shall be the Authorized Official

« If the applicant agency is a college/university, the President shall be the Authorized Official

» If the applicant agency is a nonprofif, the Board Chair/President shall be the Authorized Official, this includes Fire Protection
Districts.

* If the applicant agency is a Regional Planning Commission (RPC) or Council of Government (COG), the Executive Director shall be
the Authorized Official

« If the applicant agency is a special district, such as Fire Protection District or Ambulance District, the Board Chair/President shall be
the Authorized Official

If a designee is being utilized to authorize the application, the Missouri Department of Public Safety (DPS) reserves the right to
request documentation that indicates the designee has the authority to legally bind the applicant into a contract in lieu of the
Authorized Official at the time of application submission.

**The above list is not an all-inclusive list. If you do not fall info the above listed categories, or if you are unstire of who the Authorized
Official is for your agency, please contact the Missouri Office of Homeland Security at (573} 522-6125.**

27. Authorized
Official Name  Bob Dixon, Presiding Commissioner
and Title: *

28. Name and
Title of person
completing this
application:*

29, Date:” 11/15/2022

Randy Foster, Corporal

hitps://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080 8/14
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WebGrants - Missouri Department of Public Safety

Radio Interoperability

Refer to the Radio Interoperability Guidelines for reference to a list of radios certified as meeting the P25 standard b y the Missouri
Department of Public Safety, and certified to operate on the MOSWIN by the manufacturer.

1. Are you applying for
interoperable
communications
equipment?

2, Are you applying for a
mobile radio(s) (vehicle
dash mounted, remote
mount or base station)?

2.a Eligible mobile radios
are listed in the
dropdown menu. Please
select the model you are
applying for:

3. Are you applying for a
portable radio(s)
{(handheld)?

4. Does the vendor quote
for the requested radios
include the encryption
requirements as listed on
the Radio Interoperability
Guidelines?

Yes

Yes

Motorola APX8500

No

Yes

Personnel

Name:

Position
Title:

Position
Status:

Employment
Status:

Local Match
Amount:

Total
Cost:

Type of
Match:

Federal
Amount:

$0.00 $0.00

$0.00

Narrative Justification - Personnel

5000 Character Limit

Personnel Benefits

Name:

Position
Title:

Benefits % of
Salary:

Total
Cost:

Local Match
Amount:

Type of
Match:

Federal
Amount:

$0.00

$0.00

$0.00

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080
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WebGrants - Missouri Department of Public Safety

Narrative Justification - Benefits

5000 Character Limit

Travel
Item Category: Explzrf\ation Total Local Match Type of Federal
Name: Other Travel: Cost: Amount: Match: Amount:
$0.00 $0.00 $0.00
Narrative Justification - Travel
5000 Character Limit
Equipment
: .| Unit Total Local Match Type of Federal
fem Namg: Quantity: Cost: Cost: Amount: Match: Amount:
e AT L2 T 2.0 |$8.496.20 |$16,992.40 $8,496.20 |InKind $8,496.20
MCD5000 Radio Desksets 8.0 |$1,820.00 | $14,560.00 $7,280.00 |In-Kind $7.280.00
Radio Gateway Unit 2.0 |$1,820.00 | $3,640.00 $1,820.00 |In-Kind $1,820.00
$35,192.40 $17,596.20 $17,5696.20
Narrative Justification - Equipment
In accordance with the grant guidance, and in order to avoid repetition - | have included an overall
description of the project used as our in-kind match in a separate document attached to this
application, as there is insufficient space enter it 1 did include the di ation

from that project here, for each item.

As per a telephone conversation with Grants Specialist Chelse Dowell from Missouri DPS on
November 15, 2022 at 1330 hours; address the issue of soft match for our project. In order to
ensure we obtained the appropriate level of federal funding for the items requested, | was
instructed to double the quantity of equipment requested on the budget form, in order to account
for the way the budget section of WebGrants handles soft/in-kind match amounts.

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk= 1667939640080
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Motorola APX8500 Base/Consolette Radio — This is the “heart” of the system. This is a radio configured
to operate as a base station. It comes installed in a specific enclosure. This configuration of the radio
allows it to be connected and controlled via a number of different remote technologies. The radio, as
requested, is dual-band (VHF and 700/800.) 1t will be configured with the features necessary to operate
on MOSWIN. It will be configured with AES256 encryption as per the radio purchase guidelines. The radio
will also be equipped with WiFi. We have installed the capability to use radio, over WiFi, in the event the
radio signal quality degrades to the point it is unusable. The radio will automatically switch to WiFi and
operate as normal. This feature was installed at the system level, in order to serve as a backup in the
event a radio tower site fails, the building amplifier system fails, or the building distributed antenna
system fails, our radio equipment can maintain connectivity. This radio (and the additional components
that make up this system) will replace four separate mobile radios at different locations within the facility.
These radios are single band, mobile radios that are 17 years old, and do not operate reliably

The radio will be installed in a technical equipment room with other electronic and networking systems
equipment at the Greene County Sheriff’s Office. The location will be secure, have network access,
regular electric service, and backup power. This radio will be used, primarily by commissioned Detention
Officers to handle radio communications between staff members to facilitate normal and emergency
operations. It will also be used to communicate with outside agency personnel transporting prisoners to
or from our facility, on MOSWIN. The cost basis for this equipment is a quote provided by Motorola. It
was quoted using cooperative purchasing contracts to reduce the price as much as possible.

Our in-kind match directly relates, because it was intended to replace radio equipment to close gaps
and address shortcomings in our communications capability. This project is a continuation of those
efforts, and will replace equipment that project did not.

Radio Gateway Unit — This device, the Radio Gateway Unit or RGU, is the interface between the base
radio and the local area network (LAN). It allows the radio to accept commands and transfer radio traffic
over the network, so it can be operated remotely from any location with access to our network. The
purpose for this, is it allows us to install the radio and RGU in a central location in the facility. Network
connectivity allows us to share control a single radio from multiple locations in our facility. It will be used
every single time the radio transmits or receives — by every deputy and detention officer who uses the
radio. It will be installed in the same room with the radio.

Our in-kind match directly relates, because it was intended to replace infrastructure equipment and
radio equipment this to close gaps and address shortcomings in our communications capabilities. This
project is a continuation of those efforts, and will replace equipment the other project did not.

'MCD5000 Deskset — These devices are the remote control head(s) for the base radic. They connect to the
Radio Gateway Unit through our local area network (LAN) in the facility. This has a tremendous advantage
over a traditional radio control head, in that we are able to share control of the base radio through several
desksets placed in multiple locations throughout our facility. With this shared access, we can more
efficiently utilize limited resources for the absolute maximum benefit.

Our in-kind match directly relates, because it was intended to replace infrastructure equipment and
radio equipment this to close gaps and address shortcomings in our communications capabilities. This
project is a continuation of those efforts, and will replace equipment the other project did not.

5000 Character Limit

Supplies/Operations

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk= 1667939640080 11714
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Supply/Operation ) oo | Unit Total |Local Match | Type of | Federal
Type: Item Name: {Quantity: Cost: | Cost: Amount: Match: | Amount:

Other (computer, projector, | Configuration e
chair, etc.) SefNare 2.0 |$200.00 | $400.00 $200.00 |In-Kind $200.00
corf';ﬁ’é‘t’g’)“p”te“ Projector, |5 wer supply 10.0 | $80.00| $800.00 $400.00 |In-Kind $400.00
$1,200.00 $600.00 $600.00

Narrative Justification - Supplies/Operations

As per a telephone conversation with Grants Specialist Chelse Dowell from Missouri DPS on
November 15, 2022 at 1330 hours; address the issue of soft match for our project. In order to
ensure we obtained the appropriate level of federal funding for the items requested, | was
instructed to double the quantity of equipment requested on the budget form, in order to account
for the way the budget section of WebGrants handles soft/in-kind match amounts.

Power Supply — The desksets require electricity to operate. The Radio Gateway Unit requires electricity to
operate. Both devices use the same power supply. Each device requires one power supply. They will be
utilized constantly while the equipment is on.

Our in-kind match directly relates, because it was intended to replace infrastructure equipment and
radio equipment this to close gaps and address shortcomings in our communications capabilities. This
project is a continuation of that effort, and will replace equipment the other project did not.

Configuration Software Tool — The deskset and Radio Gateway Unit have to be configured to operate
properly. This configuration requires the specific software configuration tool. That software will be
installed on a Greene County computer. It will be used by persons who have responsibility for maintaining
and repairing our communications systems any time a device requires a configuration change.
Configuration changes can be required to change labeling, display characteristics, radio interface protocols
and characteristics, button functions, and radio command functions.

Our in-kind match directly relates, because it was intended to replace infrastructure equipment
including software, and radio equipment this to close gaps and address shortcomings in our
communications capabilities. This project is a continuation of that effort, and will replace equipment
the other project did not.

5000 Character Limit

Contractual
. Type of Total Local Match Type of Federal
item Name: Contract: Cost: Amount: Match: Amount:
Astro Technical Assistance Contracted .
(Installation Labor) Personnel $3,500.00 $1,750.00 |In-Kind $1,750.00
$3,500.00 $1,750.00 $1,750.00

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?decumentPk=1667938640080
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Narrative Justification - Contractual

WebGrants - Missouri Department of Public Safety

As per a telephone conversation with Grants Specialist Chelse Dowell from Missouri DPS on
November 15, 2022 at 1330 hours; address the issue of soft match for our project. In order to
ensure we obtained the appropriate level of federal funding for the items requested, | was
instructed to double the quantity of equipment requested on the budget form, in order to account

for the way the budget section of WebGrants handles soft/in-kind match amounts.

Astro Technical Service ~ This service covers initial installation and setup of the base/consolette radio,
deskset system, and Radio Gateway Unit. We will utilize this opportunity for our technical staff to shadow
Motorola while they complete the work, to learn it’s operation. This installation will not be used by any
other staff, however it will ensure trouble-free operation of this system. All staff will benefit from this
service. The contract period will be one day, and will consist of a Motorola service technician carrying out

the listed services on site. The cost basis for this is a vendor quote.

Our in-kind match directly relates, because it was intended to replace infrastructure equipment

(including labor) and radio equipment this to close gaps and address shortcomings in our

communications capabilities. This project is a continuation of that effort, and will replace equipment

the other project did not.

5000 Character Limit

Total Budget
Personnel: $0.00 $0.00 $0.00
Federal Match Total
Personnel Benefits: $0.00 $0.00 $0.00
Federal Match Total
Travel: $0.00 $0.00 $0.00
Federal Match Total
Equipment: $17,596.20 $17,596.20 $35,192.40
Federal Match Total
Supplies: $600.00 $600.00 $1,200.00
Federal Match Total
Contractual: $1,750.00 $1,750.00 $3,500.00
Federal Match Total
Totals: $19,946.20 $19,946.20 $39,892.40
Federal Match Total
Named Attachments - POG

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080
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11/15/22, 2:01 PM WebGrants - Missouri Department of Public Safety

Attachment Description File Name Type ;:Z
Audit/Financial 879
Statement Greene County Audit Report for 2021 2021_Greene_County_Audit_Report.pdf|pdf KB
(REQUIRED)*

Federal Fund
Schedule (REQUIRED |Audit notes and audit requirements : " . 710
e otinciudediin (signed), merged Audit Notes_Audit Requirements.pdf pdf KB
Audit)
Two quotes, one for the base radio; one
Quote or other cost  |for the desksets, radio gateway unit, GCSO - Grant - Consolette - 11-9- pdf 839
basis power supplies, software, and 22 pdf KB
installation labor
Body-Worn Camera
Policy
Mandatory Wear
Policy
Other Supporting
Information
Other Supporting . P — . in kind match justification FY22 78
Information in-kind match justification narrative POG.pdf pdf KB

https://dpsgrants.dps.mo.gov/getApplicationPrintPreview.do?documentPk=1667939640080 14/14



American Rescue Plan ACT

SFY 2023 ARPA SLFRF Peace Officers Grant (POG)

Application Number — 146872 Public Safety Radio System Improvements
Greene County Sheriff’s Office

As per conference call conducted on July 21, 2015 between the Springfield /
Greene County Office of Emergenc¢y Management, Missouri Office of Homeland
Security (Bruce Clemmons) and the Greene County Auditor’s Office; the following
agreement was reached:

In addition to us supplying you with the latest Audit Certification, a listing of all of
Greene County’s Federal payments received can be located at:

The Federal Audit Clearinghouse Portal and search by Federal ID#

Our Audit will be uploaded into the Federal Audit Clearinghouse portal as soon as
the Independent Auditors sign off on it which should be on/near 8-15-2023. If not,
we can send it to them at a later date. We have uploaded our latest Audit
Certification.



AUDIT REQUIREMENTS

An audit is required for the agency fiscal year, when STATE financial assistance, (which
consists of funds received directly from the State of Missouri, but does not include
federal pass-through funds), of $250,000 or more is expended by the applicant agency.

SAn audit is required for the agency fiscal year, when FEDERAL financial assistance,
(which consists of funds received directly from the Federal Government or federal funds
passed through state agencies), of $750,000 or more is expended by the applicant
agency.

<No audit of any type is required when STATE financial assistance of less than
$250,000 or FEDERAL financial assistance of less than $750,000 is expended.
However, the recipient must maintain detailed records on grant activity required for such
grants.

SONOTE: The State Auditor of Missouri audits all state agencies, third class counties,
and all judicial circuits. First, second, and fourth-class counties and other local politicai
subdivisions and not-for-profit agencies must make arrangements with a private CPA
firm to perform an audit.

This section must be completed even if your agency is not required to submit an
audit to the Missouri Department of Public Safety.

1. Date of last audit: 10/31/22
2. Date(s) covered by last audit: 01/01/21 - 12/31/21
3. Last audit performed by: KPM CPAs, PC

Phone number of auditor: 417/882-0904
Lead Auditor: Rebecca Baker (rbaker@kpmcpa.com)

4. Date of next audit: Summer 2023
5. Date(s) to be covered by next audit: 01/01/22 - 12/31/22

6. Next audit will be performed by: KPM, CPAs, PC
Phone number of auditor: 417/882-0904

7. Total amount of funds received from ALL entities INCLUDING the Department of
Public Safety: Federal Amount: $16,762,483 State Amount: $93,537

8. Harvester Report ID for audit year: 953221

9. Were equitable sharing expenditures included in the SEFA: Yes

Agency: Greene County Missouri Phone: 417/868-4120

LN
Signed: @gﬁ@@ Date: 11/01/22

Effective 2016




American Rescue Plan ACT

SFY 2023 ARPA SLFRF Peace Officers Grant (POG) — IN-KIND MATCH DESCRIPTION
Application Number ~ 146872 Public Safety Radio System Improvements

Greene County Sheriff's Office

The narrative blocks in WebGrants did not allow for sufficient space to address our in-kind match.
Please find the information for that, below:

Our in-kind match for this entire project is sourced through a large communications equipment
purchase. Greene County worked to identify gaps, shortcomings, and problems with our
communications capabilities. These problems manifested when we transitioned to our new P25 trunked
radio system (which is Zone 4 of MOSWIN.) Some of the problems consisted of poor connectivity, poor
coverage, poor and unintelligible radio traffic, equipment failures, and training deficiencies. Systems
were analyzed, and troubleshooting led to the determination the most immediate needs were
replacement of radios and accessories, addition of infrastructure equipment that enhanced our radio
system, and training on best use practices. We also identified a need to service and maintain our
equipment on a regular basis.

In response to these findings, Greene County initiated a large-scale radio update project in July, 2022.
This project included purchasing mobile radios, portable radios, accessories, back-end infrastructure
devices, antennas, maintenance equipment, testing equipment, software, cabling to configure all the
equipment purchased and training for all employees. Greene County committed over $5.2 million in
local American Rescue Plan Act {ARPA) funding in order to make these purchases. While this is a
considerably large expenditure, it covered the minimum amount of equipment for seven county
departments (Sheriff, Emergency Management, Highway Department, Health Department, Medical
Examiner’s Office, County Commission, and Courts), i.e. number of radios and accessories purchased, to
function safely.

To explain the phrase “minimum amount of equipment”; prior to the project, all Sheriff's Office
employees were issued a portable radio and accessories. In order to reduce the number of new radios
needed, the division was restructured so that it's employees now share radios. This reduced the
number of replacements needed, right away, by over 100. (Our goal is to gradually work back to every
employee being issued a radio, over time.} A similar reduction was made regarding the number of
mobile radios needed right away. We cut out replacing radios placed inside the facility, and some radios
in specialty vehicles that are not used on a regular basis, reducing the number of mobile radios needed
right away by 9.

Any awarded funding from this (ARPA SLFRF Peace Officers Grant) will be used to continue these efforts,
by replacing radios and infrastructure to close gaps in our communications capabilities.



QUOTE-1947867

Q MOTOROLA SOLUTIONS

GREENE COUNTY

SLFERF Grant - Consolette
11/09/2022

The design, technical, pricing, and other information (“information”) furnished with this submission Is canfidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“Motoroia”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to

an o%eR %mer "&%‘Tﬂc}oﬁo%‘im to evaluate the Information without the express written permission of Motorola.

MOT! LA, '

ROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, tnc. All rights reserved.




0 MOTOROLA SOLUTIONS

Shipping Address:

GREENE COUNTY
1165 N HASELTINE RD
SPRINGFIELD, MO 65802

us

Line #

Iltem Number

Description

DRAFT

QUOTE-1947867
SLFRF Grant - Consolette

Quote Date:11/09/2022
Expiration Date:02/07/2023
Quote Created By:

Denise Gibbs

Sr. Account Manager
Denise.Gibbs@
motorolasolutions.com
3122703935

End Customer:
GREENE COUNTY
Cpl. Randy Foster

Contract: 21810 - JOHNSON COUNTY
(KS)

List Price Sale Price Ext. Sale Price

-

1a
1b
1c

1d

1e

1f

19
1h

1i

1

APX™ Consolette
L37TSS9PW1AN

GA09001AC

GAQ0318AB

G90AC

GAO09007AA

CA01598AB
G51AT
GAD5509AA

L999AG
G843AH

QAQ3399AA

ALL BAND CONSOLETTE

ADD: WI-FI CAPABILITY
CONSOLETTE

ADD: 5Y ESSENTIAL
SERVICE

ADD: NO MICROPHONE
NEEDED APX

ADD: OUT OF THE BOX WIFI
PROVISIONING

ADD: AC LINE CORD US
ENH:SMARTZONE
DEL: DELETE UHF BAND

ADD: FULL FP W/ES/KEYPAD/
CLOCKNVU

ADD: AES-256 ENCRYPTION
ANDADP

ADD: ENHANCED DATA APX

$13,937.00 $8,496.20 $8,496.20

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written confract between Customer and Motorola (the *Underlying

Agreement™) that authorizes Gustomer to pu
Motorola's Standard Terms of Use and Motorol

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 2

rchase equipment and/or services or license software (collectively ™Products™). if no Underi Ag it exists ) Motorola and Customer, then
la's Standard Terms and Conditions of Sales and Supply shall govemn the purchase of the Products.



© mororoLa sorutions DRAFT SLFRF Grant - Gonsolette
Line # Item Number Description List Price Sale Price Ext. Sale Price
1k  G806BL ENH: ASTRO DIGITAL CAI OP 1
APX
1 WO969BG N - -/;DD: MULTIKEY OPERATION 1 -
1m  G361AH ENH: P25 TRUNKING 1 .
SOFTWARE APX
Subtotal $13,937.00
Total Discount Amount $5,440.80

Grand Total $8,496.20(USD)

Any sales transaction following Motorola’s quote is based on and subject fo the terms and conditions of the valid and executed written contract between Customer and Motorola (the *"Underlying
Agreement™) that authorizes Customer to purchase equipment and/or services or license software (collectively "Products™). If no Undetylr'gg Agreement exists betwaen Motorola and Customer, then
Motorola's Standard Terms of Use and Matorola’s Standard Terms and Conditions of Sales and Supply shall govem the purchase of the ucts,

Motorola Solutions, inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



Bob Dixon
Presiding Commissioner

Rusty MacLachlan
1%t District Commissioner

Shane Schoeller
Clerk of the Commission

Christopher J. Coulter, AICP
County Administrator

John C. Russell Megan Applegate
2 Djstrict Commissioner Executive Assistant
COUNTY COMMISSION
Greene County, Missouri
(417) 868-4112

November 29, 2022

Missouri Department of Economic Development
ARPA - Community Revitalization Grant Competition
301 W High Street

Jefferson City, MO 65101

RE: Support for SO MO Strong — Multi-Region Small Business Recovery Grant Proposal

To Whom It May Concern:

Our mission is to provide all citizens of Greene County, including those in our cities, a safe and
thriving community through excellent customer services, unparalleled dedication, and the
efficient use of tax payer dollars. Like all communities in Missouri, our small business sector
provides a very high percentage of the jobs in our region, and they were devastated by COVID-
19. As we continue to try to replace the businesses that were lost and assist those still suffering
from considerable loss of sales revenue, we need to considerably increase the resources and
programs that are accessible for our small business owners and aspiring entrepreneurs.

We are excited to support the application being submitted by the Codefi Foundation on Rural
Innovation (“CODEFI") along with their regional partners at Missouri State University — efactory
(*MSU”) and statewide partners at the Missouri Small Business Development Center, to the
department’s APRA Multi-Region Community Revitalization grant competition.

The Southern Missouri Innovation Network and this project uniquely connects leading local,
regional, and statewide organizations to expand our local capacity to offer the expertise,
resources, and connections that entrepreneurs across our region need and often lack,
especially at this historic time of recovery. We also believe this model is an incredibly efficient
use of these one-time resources to extend the reach across all Southern Missouri, to provide
assistance to individuals who are struggling to earn a family-sustaining income and to
entrepreneurs who are trying to start or expand the businesses that will provide those
opportunities.

Cox Medical Tower « 1443 North Robberson Avenue, 10" Floor « Springfield, Missouri 65802
Mailing Address 940 Boonville Avenue « Springfield, Missouri 65802
www.greenecountymo.gov






Our staff are thrilled to participate in this effort. We have reviewed the project proposed and are
committed to support this project by:

¢ Considering additional local investments, the county can make to aid in the support of
small business and tech startup entrepreneurs.

® Increasing awareness among our regional network of stakeholders and citizens by
promoting the programs and associated activities throughout the three-year project.

e Referring local small business owners who are attempting to grow their businesses or
local aspiring entrepreneurs to apply for admission into the programs.

e Working with the project partners to ensure our county’s regulations and policies don't
unnecessarily create barriers or costs for small business entrepreneurs.

e Engaging throughout the project to give feedback and ensure the efforts to support small
businesses are working, the approach improves over time, and we establish best
practices to sustain these efforts after the project is complete.

Over the years, we've seen and participated in various approaches to better support small
businesses in our area. The innovative regional network and system supported by the high-
quality partners submitting this proposal provide a unique opportunity to leverage the
commitment and work ethic provided only by individuals and organizations who are truly
invested in the regional economy and our local communities.

And most importantly, in a relatively short amount of time, the work will result in outstanding
economic impact and return on our public and private investments, improved quality of life for
many individuals and families in our region still suffering from impacts of COVID-19, and
improved resiliency for our economy in the future.

Thank you for your full consideration of this important proposal.

Sincerely,

Rusty MacLachlan
Presiding Commissioner Commissioner Dist. 1

Cox Medical Tower « 1443 North Robberson Avenue, 10" Floor « Springfield, Missouri 65802
Mailing Address 940 Boonville Avenue » Springfield, Missouri 65802
www.greenecountymo.gov
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Do Not Pay. This is not an invoice.

Renewal Pricing for COUNTY OF GREENE
Memorandum No. 2071
Date: November 21, 2022
Policy Period: January 1, 2023 to January 1, 2024

Annual Deductible

Line of Business Contribution Deductible Applicability
Automobile Liability (Fleet) $110,443.00 $25,000.00 Loss

Hired and Non-Owned Vehicles Included $25,000.00 Loss

Uninsured Motorist $7,201.00 $0.00
Auto Physical Damage (Fleet) Included

Collision $9,886.00 Per Schedule

Comprehensive $5,403.00 Per Schedule

TOTAL RENEWAL PRICING: $132,933.00

If "Loss & LAE" (Loss Adjustment Expense) is indicated under Deductible Applicability, the Member will be responsible for defense and
other adjustment costs up to the deductible amount.

Deductibles have been determined based on total contribution, loss history, and existing deductibles.

*The entity's current coverage will expire on January 1, 2023. Renewal is hereby offered at the price indicated above, which is based on
information on file as of November 21, 2022. Changes requested before January 1, 2023 will affect the actual renewal price invoiced.

MOPERM reserves the right to correct any errors discovered before the renewal invoice is issued. If such corrections result in a change
in contribution, notice will be be sent to the appropriate parties.
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