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1443 N. Robberson, 10w Floor

THIS MEETING WILL BE LIMITED TO NO MORE THAN 10
PEOPLE (THIS DOES NOT INCLUDE TELECONFERENCE

PARTICIPANTS.) THIS IS DUE TO A COMMISSION ORDER
NO. POL-20.3.17.

Attendees: Bob Dixon, Harold Bengsch, John Russell, Chris Coulter, Megan Applegate, Donna Barton
and Rick Artman.

Teleconference attendees: CJ Davis, Rick Kessinger, Tina Phillips, Mike Cagle, Royce Denny, Kevin
Barnes, Cindy Stein, Jeff Basham, Justin Hill and Jason Wert.

Informational items
Resource Management-Kevin Barnes

Jail and Sheriffs office project update, currently couple of weeks ahead of schedule.
Temporary Jail meeting scheduled for next Tuesday to begin design work.

Next week the old building ops building is slated to be torn down.

The Springfield laundry site risk assessment is complete.

Tefft building update, walk-through yesterday very few things are left before opening.
Courtroom update, looking to bid project as early as May.
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Items for Consideration and Action by the Commission _ B - - -
ﬁ_ﬁreementij_‘tﬂ Greene County and Greene County Agricuiture and Mechanical Society of Sprinafield

[Empire Fair Grounds), Highway Dept. Commissioner Harold Bengsch moved to approve the agreement
between Greene County and Greene County Agriculture and Mechanical Society of Springfield.
Commissioner John Russell seconded the motion and passed unanimously. Yes: Dixon, Bengsch and
Russell.

Other: e

Burrell Walk In Clinic Update, C.J. Davis:
CJ Davis CEO of Burrell health highlighted PowerPoint presentation and gave update on the Behavioral
Crisis Center.
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Informational ltems
Resource Management
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Agreement with Greene County and Greene County Agriculture and Mechanical Society of Springfield
(Empire Fair Grounds), Highway Dept.

Other:
Burrell Walk In Clinic Update, C.J. Davis
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BURRELL

BEHAVIORAL CRISIS CENTER

Breakdown of Services and Hours of Operations — Modified Opening

INITIAL SERVICES OFFERED

Connection Center
Walk-in or appointment for psychiatric medication consultations
MAT Induction (Medication Assisted Treatment)
e 8a.um.to5p.m. (Dr. Drew Shoemaker)
Peer Support Specialist for substancebuse
e Screening 7 a.m. to 7 p.m.

* Less intense version of full Rapid-Access Unit, 23-hr RAU services

DAYS AND HOURS OF OPERATION

Monday through Thursday 7 a.m. to 7 p.m., Friday 7 a.m. to 5 p.m.
MAT Services, 8 a.m.to 5 p.m.
Walk-ins/appointments for MAT/Psych, 7 a.m. to 4 p.m.

Telephonic/telehealth services, 7 a.m. to 7 p.m. for Peers/IAED

STAFFING: 7 AM.TO 7 P.M.

One Nurse practitioner working 7 a.m. to 5 p.m.;

One physician working 8 a.m. to 5 p.m.;

Two nurses to support providers working 7 a.m. to 5 p.m.;

Two to four BHC techs (7 a.m. to 4 p.m. and 11 a.m. to 7 p.m. shifts);

One to three peer support specialists working 7 a.m. to 4 p.m. and 11 a.m. to 4 p.m.;
One on-site BHC — Clinical/Social worker working 8 a.m. to 5 p.m.;

Telehealth/telephone support from ACSU and Connection Center for additional support
(arrange set schedules at both locations)




BURRELL

BEHAVIORAL CRISIS CENTER

Behavioral Crisis Center - RAU: Modified Opening Target Dates

April 24, 2020
April 27, 2020
April 28, 2020
April 29, 2020

April 30, 2020
May 1, 2020
May 2, 2020

May 3, 2020
May 4, 2020

(Connection, MAT, Clinical Service)

Complete infill of facility (chairs, equipment, furniture, supplies)
Conduct all-day training for BCC techs, peer support specialists, etc.
Conduct final test of all equipment (computers, printers, lighting, doors, locks, etc.)

Have all-staff on-site orientation (systems, facility operations. Burrell/BCC policy and
procedures)

Finish all staff orientation
Conduct a mock patient walk-through from admission to discharge.

Procedural Debriefing: Review procedural, equipment, facility operations and make
appropriate adjustments and changes.

Final hard cleaning

Launch Modified BCC to include weekday services (Mon.-Thurs., 7 a.m. to 7 p.m.; Friday
7am.to 5p.m.).

Behavioral Crisis Center — RAU: Full Opening Target Dates:

May 8
May 15
May 18-19
May 20-21
May 22

May 25
May 27
May 28-29
June 1

Launch Training video with documents (pocket information card) to SPD, GCSD, 911
Coordinate in-person or video-based open house with major community partners
Conduct two days of required final opening training for all staff

Soft opening with targeted community partners (sheriff's department, police, EMT)

Conduct second review: Procedural, equipment, facility operations and make appropriate
adjustments and changes

Open house invitation for press (virtual or in-person)

Final Review: All staffing positions, assignments and scheduling
Final hard cleaning

Official 24/7 opening to public




BEHAVIORAL CRISIS CENTER
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