
2017 Projection 

Kickoff



Cash Balance



Payroll: Salary & Benefit Projection Tool Worksheet

Close the Books: Email will be sent out

Due Date: Projections are due to Financial Teammate

Financial Committee: Reviews projections, flags stories for Huddle. 

Financial Teammate follows-up with any questions

Information is prepared for Huddle Scorecard



Huddle Process Continued

• You provide the numbers

• You provide the story behind the     

numbers

• Commission & Treasurer’s Office uses your 

information to make important decisions



General Revenue 

Line-Item Owner & Teammate



General Revenue Expenses 



1) Update the year-to-date period ending 3) Year-to-date Expenses

2) Update % 4) Year –to-date Encumbrances
5) Enter Projected Year-End Expense



CASH VS ACRUAL

� Cash – Method of accounting that includes as income 

only what has been received and as expenses only 

those paid.

� Accrual – Method of accounting that recognizes income 

when earned and expenses when incurred regardless of 

when cash is received or disbursed.



Items in BLUE are meant to be filled in by the user

Enter the name of your department or office.

Enter the number for the month-end information you are using



Hints & Tips:

• Leave a position on the sheet until you reach a 
month when all the savings are 0.

• Do not have the same position on the sheet twice.  
If a person is terminated from a position that is 
already on the sheet enter a new estimated rehire 
and start the savings all over.

• Payoffs on retirements and other terminations will be 
handled in the Savings Realized column



Remember, we’re here to help.

Call your financial teammate with any 

questions you may have.

You are not alone in this process!!!


