Great Game of Huddle Notes
January 8, 2019

Penny Griffin opened today’s meeting by introducing the Character Video on
Trustworthiness.

Trustworthiness: Gaining the confidence of others by demonstrating reliability.
e Show You Care: To earn trust, show genuine care for others.
e Keep Your Word: Earn trust by doing what you promise
e Do Your Best: When you can be depended on to give your all, you earn the trust of those
around you.

Angie Crews: “Before the Great Game of Government, each office used to be their own island.
Now we have changed our culture by building trust and relationships across the offices by
talking to each other and seeing improvement with each other.”

What can we trust?

We can trust that the Huddle is every Tuesday at 8:12 A.M.
Do you know why we start at 8:12 A.M.?
Our very first Huddle was held on August 12", Also, it’s more likely for our employee’s
to be on time. Not too early and not too late in the day.

We trust the numbers.
Harold Bengsch: He feels secure in the numbers because they are accurate and reliable.
He has trust in the individuals who provides the numbers.



