Great Game of Huddle Notes
May 7, 2019

Bob Dixon started today’s Huddle with an article he
read and loved that he wanted to share with us at
Greene County. It is, Don’t Tell People the Truth —
They’ll Screw You from Jack Stack’s myths of
management.

The Power Point will be provided on our Transparency
Portal.

Audience Questions and Responses:

Audience One: “| think as a County were not working
with our partners. How do we get there or should we
get there?”

Bob: When it comes to projects the Commission
wants to make sure they get the right information. It
depends on the time frame the source is given and
when they can share it. It falls under:

A. Getting the information’s

B. This is what we’re going to do with it.

C. Communication is important

Bob encourage a culture of speaking up and asking questions.
Audience Two: A hedge will open up another hedge. We just need to come clean at first.
Audience Three: With my job | have to give them an amount of time of when I'll be done with the

project. | know that | can get it down sooner but it's better to give the client a longer time frame
because something can come up and cause a delay in the project that needs more time.



