Great Game Huddle Notes
October 1, 2019

Today’s huddle was about Character First and Commission Corner. Jeff £
Bassham started today’s huddle by talking about responsibility. EEE

e Responsibility is knowing and doing what is expected of me.

e Understanding expectations

e Knowing the expectation and getting the clarity of what needs to
be done.

e According to the clip we watch, the women stated that if you’re
responsible you will give yourself 100%.

1. Know what's expected
o Jeff believes that this is the most common break down in all relationship
e Each relationship has a unique role and responsibilities — as in employee, employer,
coworker, spouse, parent, child, sibling, neighbors, etc.
2. Keep your commitments
e Doing what you promise
e Managing expectations — can’t do that but let’s do this or telling the individual let’s do it
this way instead of this because.....
e Trust is easier kept than recovered.
3. Do your Best
e Do your best job you can do.

Audience:
e | don’t micromanage my team and at times it hard to give clarification on my
expectations.
e Accounting is an art not a science. If there was a limited expectation there’s a chance |
might crush their creativity.
e [t's about the team and be able to keep the communication between each other.

Commission Corner

o Working closely with the Budget'’s Office.

o Getting ready for Good Morning Springfield
o Hwy Ice Cream Challenge




