Huddle Notes
January 21, 2020

In today’s Huddle, Angie Crews, Senior Deputy Auditor reminded Greene County of the importance of
our values and our vision.

Greene County established Trust as the foundation of their values in 2014 along with the values:

Accountability
Leadership
People
Integrity

Our values and vision work together to determine our direction and help us establish goals.

Vision for the Future

A good vision is both grounded but also stretches us to reach for more, and not just focus on what'’s possible
today.

Moving Forward

Several departments are in the process of accomplishing goals and changing processes.

o Melissa Denney in Purchasing shared that a goal this year for her department is to be more
transparent. She is hoping to have forms and processes to be posted online so everyone can have
greater access.

o Pretrial is another department doing a large amount of updating this year. They recently changed how
they complete risk assessments and what the follow up procedures to that process now is. The large
amount of changes has their office working together on how to move forward.

Vision for the Future

As we work to embrace our values and strategize to establish and accomplish our goals the vision for Greene
County will be revealed with all our hard work.

Remember what Arnold (Schwarzenegger) said:
1. Find Your Vision
2. Never Ever Think Small
3. Ignore the Naysayers
4. Work your Ass off
5. Don’t Just Take, Give Back

Itis up to us, have a vision, think big, ignore the naysayers, work your butt off, give back, and change
the world! If not us, who and when?

-Arnold Schwarzenegger



