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Our Roadmap
10/2/2017 Resolution – a twenty year plan that projects:

$739,103,023 in total Revenues, and

$722,161,449 in total spending (7,608,000 for 27th pay period), +

$  15,350,033 in funding for Reserves, and

$    1,501,541 20 year ending cash balance (0.2% of 
Revenues left over)

12/8/2017 Revised Restructure Plan

Resolution has funding for facilities to provide “up to” 
1,407 total beds and “up to” 354 new staff for the jail.  This 
level does not represent the possible efficiencies from the 
expanded Prosecuting Attorney’s Staff, the expansion of 
the Drug Court Program, and the investment in mental 
health services.



12/8/2017 Revised Restructure Plan
Resolution has funding for facilities to provide “up to” 1,407 
total beds, “up to” 335 new staff for the jail, and 20% vacancy 
ratio.  This level does not represent the possible efficiencies 
from the expanded Prosecuting Attorney’s Staff, the expansion 
of the Drug Court Program, an additional Circuit Judge, and the 
investment in mental health.

This revision provides for a facility with1,215 total beds (not 
including temporary jail), 276 new staff for the jail, and 100% 
funding of the positions.  The thought is since these positions 
are being specified to the voters that we should keep them 
filled, even if it means transferring employees from positions 
that are not specified to the voters.  This option projects cash 
after 20 years of $34,576,576.86.  Which allows for an 
expansion of the jail and commensurate increase in staffing 
once efficiencies have been quantified.








