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AWARD HIGHLIGHTS

2013:  RADAR – Missouri Association of 
Counties Program Excellence Award

2014:  Missouri Supreme Court 
Permanency Award

2015:  GEMS - USA Unites Award

2016:  Missouri Supreme Court 
Permanency Award



AWARD - HIGHLIGHTS

2017: Missouri Supreme Court Permanency 
Award

2017: TNT – Missouri Juvenile Justice 
Association Award of Excellence

2018: GCYA - Missouri Juvenile Justice 
Association Award of Excellence

2018:  Missouri Supreme Court Permanency 
Award 



HOW TO GET THERE



1. KNOW YOUR WHY

Click Here to view the TED Talk: Simon Sinek – How Great Leaders Inspire Action



2. HOW DOES YOUR WHY 
INFORM YOUR WHAT 
AND YOUR HOW?

Mission Statement:  To provide prevention, 
intervention, and protection services to children, 
families, and the community, while promoting 
collaborative partnerships to improve the quality of 
life for the citizens of Greene County.   

Vision Statement:  The Greene County Juvenile 
Office will provide progressive, trauma-informed, 
best practice/evidence-based services to the 
children and families it serves.



3. WALK THE TRACKS/DO 
A GAP ANALYSIS 



4.  THINK OUTSIDE THE 
BOX

If it ain’t broke, break it!

If it ain’t broke, improve it!

If it’s legal, moral, and ethical, try it!

Don’t be afraid to fail.

Don’t plan a good idea out of existence. 

Change should be organic. 



5.  COLLABORATE

It’s a team thing!



SHARE YOUR SUCCESS 
AND BRAG!


