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GREENE COUNTY JUVENILE OFFICE ‘ Our 2020 Vision



~ MISSION STATEMENT

The Greene County Juvenile Office
serves the citizens of Greene County by
empowering youth, restoring victims,
equipping families, and building safe
communities.



VISION STATEMENT

The Greene County Juvenile Office will
provide progressive, trauma-informed,

best practice /evidence-based services

to the children and families it serves.



OUR 2020 VISION (o)(e)

1. Implementation of DOJ-OJJDP Enhancing
Family Treatment Court Grant

Trauma Informed Services
Peer Recovery Support Specialists

Safe Babies Court Track



OUR 2020 VISION  (oe)

2. Implementation of the Dennis Mondoro
Probation Systems Review Grant

Trauma Informed Screening Practices
Data Review and Analysis
Complete Probation Systems Review

Change management implementation process



OUR 2020 VISION (@%@

3. Ongoing Leadership Development

Continuation of Mailyn Mondays

Book Club — The Five Dysfunctions of a Team —
A Leadership Fable by Patrick Lencioni



ON THE HORIZON: 2020 AND BEYOND




