PURCHASING
YOUR STRATEGIC
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PURCHASING'S OBJECTIVES

» To provide the County with goods and services needed in the right
4 QUALITY and QUANTITY on a TIMELY basis, as efficiently as possible,
and at the lowest overall cost.

»The Purchasing mission is “To efficiently procure goods and services
required for County operations utilizing ethical, cost-effective, and
statutory methods”.

» The goal of public procurement is to satisfy our end-users by
maximizing competition, maintaining integrity and transparency,
sourcing products/services at a fair and reasonable price, getting
what is needed when it is needed, while serving the long-term
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THE PROFESSIONAL BUYER

» Upholds the National Institute for Public Procurement's Code of
Ethics, Best Practices, and Guiding Principles
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STAFF SPOTLIGH

Melissa Denney, Director of Purchasing. Melissa has been in public procurement
for 28 years.

Laura Merriman, Buyer Ill. Laura has been in public procurement for 23 years.

Michelle Hunt, Buyer Il. Michelle has been in public procurement for 22 years.

Miriam Minter, Buyer |. Miriam has been in public procurement for 2 years.

Tami Greene, Purchasing Coordinator. Tami has been in public procurement for 1
year.




experience in public procurement!

| Staff also coordinates the disposal of surplus property.

County more than...

\:;g To date the Department's Surplus Property Program has earned the
gl

$1 MILLION DOLLARS
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» As lifelong learners and to ensure we are staying up on industry trends, our
staff members belong to the following professional associations:

1 > The Institute for Public Procurement (NIGP)

» The Missouri Association of Public Purchasing (MAPP) Chapter #3 of NIGP

» Mid America Council of Public Procurement, Chapter of NIGP (MACPP)
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