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What is a Critical Number?
Definition: Critical Number is a metric, either 
operational or financial, that represents a 
weakness or vulnerability that if not addressed 
and corrected, will negatively impact the 
overall performance and long-term security of 
the business. 

What gets measured gets managed.



What was 
measured in the 
past?



Projected GR Cash Balances 
in 2022 Budget

GR 1 - $6.9M  GR 2 – $34.9M  Total $41.8M
Budgeted Spend Down of Cash
GR 1 - $2.7M  GR 2 - $4.5M  Total $7.2M

Total cash would be gone in 5.8 years – that’s repeating 
the 2022 Budget every year.



GR 1 balance needs excess revenues and expense
savings to become balanced.  Most of the $6.9M 
balance will be needed in future years to take care of 
Neighborhood Improvement District obligations.

We made a 20 year plan with the GR 2 tax.  The plan 
depicted building this cash balance and spending it 
down through 2030 until we payoff some debt and start 
building the cash balance again.  





From 2023 through 2030, we plan to spend down 
$14M in cash which would take our cash balance down 
to $16M.

A $16M reserve cash balance (15% of current GR & 
LEST expenditures) remaining in 2030 is considered to 
be responsible management of tax payer funds.



What are the County’s Vulnerabilities to 
Long-Term Sustainability?

1. Sales Tax 
• 16.6% jump in sales tax from 2020 to 2021.  
• Average sales tax growth is 3%. 
• Appears to be a sustainable increase in base rather than a spike 

which helps balance the overage in GR 1 spending. 

* With the possibility of a recession, it is important to monitor the level       
of Sales Tax and make adjustments if it becomes necessary.





2. Vacancy – Beginning with the 2018 budget, vacancy estimates were 
included for the normal occurrence of personnel turnover and unfilled 
positions. 
• Personnel costs in both GR I & GR II make up 74% of the total 

budget (excluding contingency). 
• Commission authorized overtime pay using vacancy savings that is 

above budgeted savings or other savings within budget. (Sheriff is 
using vacancy in excess of budgeted vacancy to cover shift 
differential pay)

• Allows offices and departments to hire in at step 3 instead of 
step 0.

• Offices and departments can use vacancy to cover expenses not 
otherwise budgeted.



Vacancy – Continued

• Employee Hiring Policy – To remain budget neutral, a vacancy 
period will be determined on a case-by-case such that savings 
from vacancy will cover the added cost of the employee 
payout occurring with the vacancy.

• Since 74% of the budget is dedicated to salary, there is a 
heavy reliance on vacancy to fund several different expense 
aspects of personnel.







3. Federal Boarding Revenue
• Budget: 9,052,000; average Fed count of 310
• YTD: 2,712,320; average Fed count of 188
• 155 average in June
• No Control over Federal housing numbers

What can be done?
• Contract Rate Negotiation – In process
• With the new jail open, communicate regularly 

with USMS to let them know we can house 
more Federal inmates.





10 Largest Percent Differences from Budget through July, 2022
Possible Explanations:
1. Heavy spending early that will be at or under budget by end-of-year.
2. Spending that will be over budget, but made up with savings in another 

category in the same fund within your budget.
3. Spending that will be over budget that Commission has already approved 

using Contingency.
4. Spending anticipated to be in excess of budget that needs to be presented to 

Commission.

Let’s begin

















Thank you for joining us in…


