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The Great Game 

of Government

presents





Our Tale Begins…



The Ghost of Christmas Past

▪Cash balance extremely low

▪Six years without employee raises

▪Facing layoffs of employees

▪Lack of understanding the finances

▪Departments acting independently



The Ghost of Christmas Present

▪Healthy cash balance

▪Employee enhancements

▪Accurate financial projections

▪Departments working together

▪Education about organization 

▪Informed and sound decision making



The Ghost of Christmas Future

▪Engaged leadership and employees

▪All understanding the finances

▪Seeking new opportunities to improve

▪Collaboration between departments




