
Greene County Treasurer
The Huddle Report



The small stuff

•Petty Cash Reimbursements

•Make Change

•Cash Advances for Travel



The Bigger Stuff… by the numbers

•Receipts issued per year 7,500+

•Checks issued per year 8,000+

•Revenue accounts managed  400+

•Separate funds managed 60+

•Cash under management $150 Million

•Portfolio items managed 200+

•Staff 3



Revenue Generated Vs. Cost to Operate

Year Revenue Expenditures

2018 979,779 200,989

2019 1,834,593 204,000

2020 1,271,554 212,000

2021 904,291 218,000

2022 Estimate 2,805,650 244,000



Fixed income investing

•Guaranteed rate of return for duration

•Stated Maturity











Cash & Investments combined yield - 2022

• January 0.61%

• December 2.50%

• Market Commentary…

• ...increase will place the total Fed hikes to 425 basis 

points this year…a far cry from the 100 basis point 

increase analysts were predicting early this year





Investment 
“Buckets”

Don’t have all your eggs in one basket:

• Liquid (checking account & investment pool) 25%

• Investments Maturing 1 – 12 months from now 45%

• Investments Maturing 2-5 years from now 30%



Investment Strategy: 
Early Withdraw of CDs

Total portfolio items “traded-up” 15 CDs

Total investments “flipped” $ 4.8 Million

Penalties for early withdraw -36,000

Premium on rate increases 286,000

Net Gain over next 2 years 250,000



Market Value of Fixed Income Investments



Other Cash Mgmt Strategies – Same day deposits

$150,000 
for one 
year at 
3% = 

$4,500



ICS (Collateralized Liquid Investment) Analysis

Additional interest earned since inception

2018 2,756

2019 48,804

2020 118,539

2021 150,257

2022 143,161

Total 463,517



Check Fraud – Use of Positive Pay



Upgraded to Vendor Positive Pay



Most Important Task – keeping it all safe…



“Reply” goes here:


