
G R E E N E  C O U N T Y  
J U V E N I L E  O F F I C E



Organizational
Structure

The Juvenile Office
reorganized over the
previous three years
forming a dynamic
organizational structure
that focuses on the key
services that we provide
to the community



Greene County Juvenile Office



CASE MANAGEMENT

Intake Unit
Abuse & Neglect Unit

Law/Status Unit
Diversion Unit



CASE MANAGEMENT IS AT THE HEART
OF THE JUVENILE OFFICE.

 
QUESTIONS?

 
STACI DENNEY

STACI.DENNEY@COURTS.MO.GOV



CLINICAL SERVICES

Case Plan Reviews
Family Treatment Court &

Celebrating Families
Individual and Family Therapy



Family Treatment Court (FTC)
FTC Vision Statement:  

Every family impacted by substance use disorders receives timely
and comprehensive services for reaching enduring reunification.

 
FTC Mission Statement:

Family Treatment Court will provide a model of care that is
holistic, culturally competent, trauma-informed and evidence
based. Participants, with the help from a multi-disciplinary
collaborative team and family supports, will enact a personalized
plan for recovery that will empower participants to sustainably
reunify with their children.



Why is this program important?
 

Addiction is a disease that can
destroy families. This court uses
a holistic team approach to help
families and parents who have

substance use disorders gain the
tools they need to reunify with

their children and lead clean,
sober and healthy lives! 

substance use and or co-occurring
substance use and mental health
treatment
random drug testing
attend frequent court reviews based
on their phase 
attend community support meetings
and activities 
show progress in their treatment plans
and recovery
demonstrate their ability to care for
their child’s needs

What is required of FTC Participants? 
All parents/guardians who choose to

enter this court are required to
participate in:



How can you get involved?
 

FTC is always looking to make
connections with community

resources who want to help us help
our families! Please contact us we are
happy to answer any questions and
collaborate to truly provide the best
holistic support we can to get these
children home with safe, sober and

stable parents.
Celebrating Families is a great place to

volunteer! 



FAMILY TREATMENT COURT AND
CELEBRATING FAMILIES IS MAKING A

TREMENDOUS IMPACT ON OUR
COMMUNITY

 
QUESTIONS?

 
ASHLEY MONTGOMERY

ASHLEY
MONTGOMERY@COURTS.MO.GOV

 
 



QUALITY SERVICES

CQI - Continuous Quality
Improvement

Grant Management
Data Management and Reporting



CHANGE MANAGEMENT SCIENCE

Use Change management science to
make informed decisions in complex
systems.
PDSA Cycle helped give structure to
the change process.
Required us to slow down and
prioritize planning.
Be ok with failing fast and course
corrections driven by the data.





USING DATA CYCLES - MOVING FROM A
QUESTION TO AN ANSWER



Problem Statement
Aim Statement
Inputs
Activities
Outputs
Outcomes
Initial
Intermediate
Final
System Factors
System Assumptions
and Theory of
Change

Logic Model
 



Monthly
Dashboards:



Monthly Dashboards:



Annual Reports

INCLUDES YEAR BY YEAR
TRENDS
SPANS SIX YEARS
REFERRALS RECEIVED
CASE EXITS
RE-ENTRY DATA

ABUSE & NEGLECT ANNUAL
REPORT



DATA DRIVEN DECISION MAKING
COUPLED WITH CHANGE MANAGEMENT

SCIENCE CAN TRANSFORM YOUR
PRACTICE.

 
QUESTIONS?

 
RACHEL HOGAN

RACHEL.HOGAN@COURTS.MO.GOV
 
 



YOUTH & FAMILY PROGRAMMING
The Academy

Secure Juvenile Detention
Youth Empowerment Programs

High Risk Victims
Community Collaboration



YOUTH MEDICAL AND MENTAL
HEALTH COLLABORATIVE

Partnering with hospitals, law
enforcement, behavioral health,
schools, and all of the youth service
providers to improve community care
models
More than 50 team members to date
Quarterly meetings and sub
committees established



3  K E Y  O B J E C T I V E S

Acute and long term crisis intervention for kids
who cannot be at home but do not have suitable
alternative placements

Crisis Intervention - Bridging the Gap Sub
Committee - Short/Long Term Goals

Tools to identify the proper treatment and
intervention for kids.  Evaluation of aggression,
mental health needs, risk factors (criminogenic,
trafficking, abuse/neglect, other)

Assessment Tools - Sub Committee

Greene County Health Department is working on
this as is the Greene County Juvenile Office and
several other organizations.  We will not pursue
this as an objective, but will provide periodic
updates

Care Directory

Improved communication - the collaborative
should be used as a method of increasing
communication and building networks of
support.   As well as promoting opportunities
such as Re-imiganing Juvenile justice

Improved Communications

The community has a need for early intervention
resources and solutions starting at 4th grade
Low cost activities/healthy hang outs for high
schoolers

Early Intervention - Pro Social Education and
Activities

Several organization have compiled resources
and/or offer training.  The collaborative will be a
resource to those guides, but won't specifically
provide training 

Trauma Informed Care/De-escalation training

3  W O R T H Y  G O A L S  



COLLABORATION - PARTNERING WITH
OTHER COMMUNITY SERVICE

PROVIDERS - IS THE KEY TO EFFECTIVE
COMMUNITY CARE.

 
TAKE YOUR TIME AND COLLABORATE!

 
QUESTIONS?

 
JULIE AUSTIN

JULIE.AUSTIN@COURTS.MO.GOV
 



Family Treatment Court -
Celebrating Families:

childcare, meals, group
leaders

Detention:  Group leaders,
Skill Building, Mentors

Academy:  Group Leaders,
Skill Building, Mentors

Volunteer Opportunties @ the
Juvenile Office:



THE GREENE COUNTY JUVENILE OFFICE
APPRECIATES YOUR SUPPORT!

 
QUESTIONS?

 
CHIEF JUVENILE OFFICER:

BILL PRINCE
BILL.PRINCE@COURTS.MO.GOV


