
Springfield-Greene County Office of Emergency 
Management



Our Mission

The mission of the 
Springfield-Greene 
County Office of 
Emergency Management 
is to strive to be the 
most disaster-resilient 
community in America.



Emergency management is the 
managerial function charged with 

creating the framework within which 
communities reduce vulnerability to 

hazards and cope with disasters.

What is 
Emergency 

Management?



What is 
Emergency 
Management?

Emergency management is:
• Collaboration and coordination through 

relationship building
• Planning and preparedness
• Strategic operations
• Recovery coordination   



Five Emergency Management Missions

•Prevention
•Protection
•Mitigation
•Response
•Recovery 



Core Responsibilities
Planning

EOC Readiness

Training & Exercise 
Development



Response

Greene County 
is vulnerable to 

30 hazards

Tornados Presidential Visits Severe 
Weather

Special 
EventsFlooding Terrorism

Winter 
Storms COVID-19Civil 

Unrest



Watch Officer Program

24/7/365

All-Hazards 
Monitoring 



Community 
Preparedness
through Community 
Engagement

Volunteers Houses of 
Worship

Businesses Schools



Community Emergency 
Response Team



Questions
Thank you!

Springfield-Greene County Office of Emergency Management
330 W Scott Street Springfield, MO 65802 
417.869.6040
OEM.GREENECOUNTYMO.GOV


