
Great Game of Business

The Refresher



Overview of the Principles and Practices of The 
Great Game of Business

The Goal
Improve Business Results and the Lives of the
People Who Drive those Results…
The Strategy
…by Creating a ‘Business of Business People’ 
who
‘Think, Act, and Feel like Owners’.



Great Game of Business Laws

The Higher Law 
When you appeal to the highest level of thinking, 
you get the highest level of performance



The Principles of The Great Game of Business
Every Employee…

• should be given the measures of business success 
and taught to understand them:
Know & Teach the Rules

Financial Transparency & Education
High Involvement Planning
The Critical Number



The Principles of The Great Game of Business
Every Employee…

• should be expected and enabled to act on their 
knowledge to improve performance:

Follow the Action & Keep Score
Keep Score–Scoreboards
Follow the Action–Huddles
Forward Forecasting



The Principles of The Great Game of Business
Every Employee…

• should have a direct stake in the company’s success 
and risk of failure:

Provide a Stake in the Outcome 
Rewards & Recognition





















Federal Boarding Revenue

• At 5/31/2024 it was off pace by $993,940.  An average of 235.3 
inmates a night compared to a budget of 300.  (Dec 23 – Apr 24)

• In this reporting it was off pace by $1,515,482.  Once all of May posts 
it will be off pace $890,282.82: an improvement of $103,657.18. May 
had an average of 315 inmates a night which brings the overall 
average up to 251.2 inmates a night.  
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General Fund Sales Tax Trend
12 Month Rolling Average of 1yr Avg Growth 

of the 3 & 12 Month Rolling Average of Sales Tax Receipts

12 1 12 12 1 3 1 Year Actual 3 month Actual
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