Financial Huddle
August 27, 2024



Know & Teach the Rules

Talking about the Scoreboard and asking questions

Talking about 2025 Budget at end

General Revenue Cash Balance:
20 Year Plan to ensure completion of

commitments to public and payment of
outstanding bonds

2024 Plan GR Cash Ending Balance:
$25,476,374



Follow the Action & Keep Score

Lets get to it!



Greene County, Missouri

Road & Bridge Cash Balance

$59.000,000

$57,000,000 /'/

$55.000,000 \/ /\.

$53,000,000

$51,000,000 it

$49,000,000 /—/

547'000'000 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—a— Budget 48,085,012 | 48,418,133 | 48,456,853 | 48,832854 | 40,288 851 40,643 804 | 50032877 | 50054880 | 50,408.818 | 50705880 | 51,201348 | 515812490
— Actu al 54,108,320 53,307,111 55,567,133 58,454 822 58.082.723 57,203 880 58,168 686

— NOrmalized | 48,271,805 | 50,443 417 | 50,085,176 | 52523272 | 53,488205 | 56,167006 | 55020402




Greene County, Missouri
Assessment Cash Balance

$7,000,000

$6,000,000

$5,500,000
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$5,000,000

$4‘ 500'0 00 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—t— Bud get 5,338,160 5,342,203 5,280,239 5,293,328 5,321,047 5,330.060 5,343,745 5,278,122 5,288,049 5,200,732 5,319,233 5,330,938
—te Actual 6.624.413 6.720.824 06.601.656 0.434 769 6,460,914 6.315.612 6.143.826
—ad— Normalized | 5,335,200 5,380,250 5,385,034 5,395,810 5423049 5,319,623 5,317,880




Greene County, Missouri
Law Enforcement Sales Tax Cash Balance

$800,000

$600,000 : \
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'3600'000 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
i Bud get 495470 512070 64,108 127 .051 288.453 323,738 3803872 (82.312) (54.401) 11,720 118.194 170,870
e ACtU Al 325121 489574 (128.853) (284 544) (274,608) (214,819) (504,080)

—a—Normalized [ 451.385 714120 233518 200.282 333876 520.630 503537




Greene County, Missouri

General Revenue Cash Balance

$44,000,000
$42,000,000
$40,000,000 ‘_——_\\
$38,000,000 \\
$36,000,000 Q -
$34,000,000 \-—_—__‘—____‘\/'
$30,000,000
— -y
$28’000’000 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—— Budget 34,722,018 | 34,457,088 | 32,023,465 | 31,060,751 | 32,340,003 | 32,150,470 | 32,000,726 | 20,545251 | 20,320,778 | 20,260,082 | 20,300,262 | 20,277,363
—te Actual 41,376,428 | 41,536,025 | 38,444,045 | 36,831,801 | 35,807,581 | 34,366,232 | 34,207,703
—i— Normalized | 35042312 | 35844217 | 32,666,240 | 32,884,305 | 33,073,768 | 32,744,154 | 34,070,550




As of 8/15/2024

FUND: 101 GENERAL REVENUE

Assets

Operational Cash

101-11151
102-11151
101-11152
102-11152
101-11153
102-11153
101-11154
102-11156
101-11165
102-11165

101-21499
102-21499

General Revenue Emergency

General Revenue Il Emergency

GR Cash Operating Reserve

GR Il Cash Operating Reserve

Liability Insurance Cash Reserve
Liability Insurance Cash Reserve - GR2
27th Pay Period Reserve

27th Pay Period Reserve

General Revenue Warrants

General Revenue Il Warrants

Due To/From Other Funds - GR
Due To/From Other Funds - GRII

ARPA Receivable

101-21101
102-21101

Outstanding Warrants - GR
Outstanding Warrants - GRII

Ending Cash on Plan

2023 2022 2021

2,625,000.00 1,472,000.00 0.00
0.00  859,000.00 2,270,000.00
12,728,000.00 0.00 0.00
0.00 12,728,000.00 12,475,000.00
1,000,000.00 0.00 0.00
0.00 1,000,000.00 1,000,000.00
1,566,000.00 0.00 0.00
0.00 1,566,000.00 1,227,000.00
-794,337.99 2977,162.00 7,140,721.53
5,576.643.03  6,353,625.98 11,809.546.92
22,701,305.04 26,955,787.98 35,922,268.45
202,988.08 35047191  205734.29
6,515,507.65 6,515,507.65 5,697,616.70
978,953.15  5,946,332.87 0.00
-1,607,088.564  -816,175.56 -1,146,877.74
0.00 -1,63598295  -545119.14
DR 37.315,941.90 40,133,622.56
28,926,758.00 30,990,872.00 33,935,866.00



2024 2025

2024 Beg Bal 28,791,665.38 25,097,827.32
Budgeted change 2024 -5,504,412.35
Adjustments Sales Tax -801,099.12
Federal Boarding -1,452,840.00
Vacancy 1,694,665.09
Operations 619,848.32
Savings through 8/12/24 60,574.29
Unbudgeted Revenue 1,750,000.00
2024 Change -3,693,838.06
2024 Ending Balance D 25,097,827.32
2024 Cash Need by Plan 25,476,374.00 23,793,299.97
Available for spenddown -378,546.68 1,304,527.35
2025 2026 2027

23,793,299.97  22,518,304.32 21,757,220.10



Provide a Stake in the Qutcome
Rewards & Recognition



COLA and Step History

2021 1% COLA and 1 mid-year Step for QE (qualifying
employees)

2022 3% COLA and 3 steps (4.5%) at beginning of year
and 1 mid-year step for QE

2023 5% COLA and 1 mid-year step for QE

2024 4.5% COLA and 1 mid-year step for QE



For 2025 Budget
Each 1% of benefit at beginning of year expected to cost $712,335
Each 1% of benefit at mid-year is expected to cost $239,880

Requested budget includes 1% COLA and 1 mid-year step $952,212



