
Financial Huddle
September 24, 2024



Talking about the Scoreboard and asking questions

Talking about 2025 Budget at end
General Revenue Cash Balance:
20 Year Plan to ensure completion of

commitments to public and payment of
outstanding bonds

2024 Plan GR Cash Ending Balance:
$25,476,374













4,723,494.94 lower than was 
believed at 2024 Budget time



Last year we thought 
we had excess cash of 
5,796,492.24 that we 
could spenddown.

Ending plan balance for 
2024 was supposed to be 
25,476,374.  











We need your help.  Offices and departments need to identify 
lines where they will earn more or expend less than their 2024 
budget amount.  We have reviewed budgeted lines with balances 
of $100,000 or more but we need to know about the other lines.  
By getting that excess cash number to the most accurate number 
it can be, we will stand the best chance of having a 2025 budget 
that we can work with while protecting our future viability.  
Please review your numbers and give the budget department 
your input. 





COLA and Step History

2021 1% COLA and 1 mid-year Step for QE (qualifying
employees) 

2022 3% COLA and 3 steps (4.5%) at beginning of year
and 1 mid-year step for QE

2023 5% COLA and 1 mid-year step for QE
2024 4.5% COLA and 1 mid-year step for QE



For 2025 Budget

Each 1% of benefit at beginning of year expected to cost $712,335 

Each step at mid-year is expected to cost $239,880

Requested budget includes 1% COLA and 1 mid-year step $952,212


