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Election Road Map

|
Ballot Layout

30 Styles

|
Equipment Test

300 PollPads, 106
DS200s, 122
ExpressVotes

|
Pack Supplies

8,600 Voter Registration
Application, 17,200 Pens

|

|
Train Election Judges

31 Training Sessions

|
Election Day

4:45am to 2am

AN
Post-Election Testing

106 DS200s, 1 DS450,
Manual Recount of 5
Locations




Overtime

The Greene County Clerk’s
Office worked a total of
180.25 paid out overtime to
ensure the November 2024
Election was successful.

Team Effort

Election Judges

800 Election Judges,
ExpressVote Operators,
Election Night, and Hourly
Election Judges worked this
election.

Clerk Team

18 Team Members

5 Temporary Call Center
Team Members




New This
Election




Emergency Operations
Genter (EOC) Activation

The County Clerk’s Office worked with the Office of
Emergency Management to prepare for the Election,

along with 14 plus agencies.

Sample Incidents that were resolved on Election Day:
e Power Outage at a Polling Location

e Water Main Break near a Polling Location




Line Management

No-Excuse Absentee Voting begin on
October 22, 2024.

The first day of No Excuse, the Library
Center saw 881 voters.

Fast forward to November 4, the Library
Center saw 1,508.voters that day.

The office along with the Springfield-
Greene County Library and Greene County
Sheriff’s Department worked together to
design efficient queues in response to the
high turnout.




Ballot On-Demand

In 2024, Greene County procured 20
PollPrint units, which are mobile ballot on-
demand systems.

For in-person absentee, 20,000 ballots
were ordered. In just the first few days of
no-excuse absentee voting, we quickly
realized turnout was going to be higher
than anticipated.

The PollPrint units were able to be
deployed to all three absentee voting
locations to ensure minimal to no ballot
shortages.




Let’s Talk
Numbers




149,848

Total Ballot Cast




Average Wait Time Gomparison




39,148

Absentee Voters Voted In-Person




8,917

Absentee Voters Voted at the Historic Courthouse

16,111

Absentee Voters Voted at the Elections Center

14,466

Absentee Voters Voted at the Library Center




Change of County Voters




229,290

Election Day Ballots Ordered

Each ballot costs .25 cents and was 17 inches in
length which brought its own challenges.




Presidential Election - Cost Comparison

Nov 2012 Nov 2016 Nov 2020 NU\( 2024
Actual Actual Actual EStimate

335,213.87 345,651.98 393,173.61 661,182.11
(59,225.00, Additional
in Grant Funding)




Moving
Forward




Big Ideas Moving Toward 2026

Faster Reporting

We are looking into
purchasing an additional
reporting computer to
expedite results.

Improved Chain of Custody

As the County grows, so does the equipment
needs to facilitate an election. The Office is
currently looking at improved tracking of
voting equipment for chain of custody, such
as RFID tracking.

Additional Locations

Additional No-Excuse
Absentee Voting
locations in Republic and
North Springfield

EOC Activation

Office will continue work

with OEM to activate the

EOC. Office will continue

to improve public safety
and planning.




“If you’'re not moving forward,

you’'re falling back.”

—Sam Waterston




Thanks!

Do you have any questions?
elections@greenecountymo.gov k/‘ Py
417-868-4060 9 ]

vote.greenecountymo.gov

]

CREDITS: This presentation template was
created by Slidesgo, and includes icons by
Flaticon, and infographics & images by Freepik
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Alternative Resources

Here’s an assortment of alternative resources whose style fits the one of this template:
Vectors:
e Free vector international day of democracy event




Resources

Did you like the resources in this template? Get them for free at our other websites:
Photos:

e Smiley senior woman giving a hand shake
e Medium shot male flight attendant posing
e Person putting european union flag card into ballot box

Vectors:

e Hand drawn election poster template
e |nternational day of democracy concept
e |nternational day of democracy concept Il




Instructions for use

If you have a free account, in order to use this template, you must credit Slidesqgo by keeping the Thanks slide. Please
refer to the next slide to read the instructions for premium users.

As a Free user, you are allowed to:

e Modify this template.
e Use it for both personal and commercial projects.

You are not allowed to:
Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).

Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
Include Slidesgo Content in an online or offline database or file.
Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.

Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesqo.com/fags and https://slidesgo.com/slidesgo-school




Instructions for use (premium users)

As a Premium user, you can use this template without attributing Slidesgo or keeping the Thanks slide.

You are allowed to:
Modify this template.
Use it for both personal and commercial purposes.
Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.
Share this template in an editable format with people who are not part of your team.

You are not allowed to:

e Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).

e Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in
any other product or service that offers downloadable images, icons or presentations that may be subject to
distribution or resale.

Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this
Template.

Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesqgo.com/fags and https://slidesgo.com/slidesgo-school




Fonts & colors used

This presentation has been made using the following fonts:

Antonio Bold
(https://fonts.google.com/specimen/Antonio)

Golos Text
(https://fonts.google.com/specimen/Golos+Text)

#2e379c i #092469 #ff457a




Storyset

Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick
the background and layers you want to show and bring them to life with the animator panel! It will
boost your presentation. Check out how it works.
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Use our editable graphic resources...

You can easily resize these resources without losing quality. To change the color, just ungroup the resource and click
on the object you want to change. Then, click on the paint bucket and select the color you want. Group the resource again
when you’re done. You can also look for more infographics on Slidesgo.
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...and our sets of editable icons

You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.
In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.
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Educational Icons Medical Icons
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Teamwork Icons

Business Icons
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Avatar lcons

Help & Support Icons
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Performing Arts Icons

Creative Process Icons
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