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EXECUTIVE SUMMARY 
 

The Springfield-Greene County Office of Emergency Management hosted, in conjunction with 

the Emergency Operations Center Workshop, the annual Training and Exercise Planning 

Workshop (TEPW) on November 2nd, 2017 at the Greene County Public Safety Center, 330 

W. Scott Street, Springfield, MO 65802. The purpose of the workshop was to synchronize and 

coordinate training and exercise opportunities to prevent duplications of effort, collectively 

review current strategies and grant deliverables, and develop a plan to increase 

preparedness through training and exercises.  

 

There were 46 participants at the Training and Exercise Planning Workshop (TEPW) 

representing the various disciplines within the Springfield-Greene County community. The 

result of this workshop is a Springfield-Greene County Training and Exercise Plan for the 

years 2018-2021 and the validation of the Core Capabilities for 2018.     

 

 

The workshop was devoted to a review of the following areas of interest and documents 

intended to identify/verify/validate and prioritize the disaster preparedness capabilities on 

which priority emphasis should be placed in the next three years: completion of Region D 

Threat and Hazard Identification and Risk Assessment (THIRA), exercise corrective actions 

plans from all exercises conducted or participated in within the past two years, 

requirements/obligations included in all current preparedness grant requests/allocations, and 

any relevant local/regional program initiatives. 

 

 



 

 

 

 

2018 CORE CAPABILITY PRIORITIES 
 

1. Planning 

Conduct a systematic process engaging the whole community as appropriate in the 

development of executable strategic, operational and/or tactical level approaches to 

meet defined objectives. 

 

Relevant References:  

• THIRA 

• Exercise Improvement Plans  

• TEPW Meeting Notes 

 

Linked Core Capability Mission Area(s): 

• Prevention 

• Protection  

• Response  

• Recovery  

• Mitigation   

2. Operational Coordination 

Establish and maintain a unified and coordinated operational structure and process 

that appropriately integrates all critical stakeholders and supports the execution of core 

capabilities.  

 

Relevant References:  

• THIRA 

• Exercise Improvement Plans 

• TEPW Meeting Notes 

 

 

 

 



 

 

 

 

 

Linked Core Capability Mission Area(s): 

• Prevention 

• Protection  

• Response  

• Recovery  

• Mitigation   

3. Mass Care Services   

Provide life-sustaining and human services to the affected population, to include, 

hydration, feeding, sheltering, temporary housing, evacuee support, reunification, and 

distribution of emergency services.  

 

Relevant References:  

• THIRA 

• Exercise Improvement Plans 

• TEPW Meeting Notes 

 

Linked Core Capability Mission Area(s): 

• Response  

4. Cybersecurity  

Protect (and, if needed, restore) electronic communications systems, information and 

services from damage, unauthorized use, and exploitation.  

 

Relevant References:  

• THIRA 

• TEPW Meeting Notes 

 

Linked Core Capability Mission Area(s): 

• Protection   

 

 

 



 

 

 

 

5. Screening, Search, and Detection 

Identify, discover, or locate threats and/or hazards through active and passive surveillance 

and search procedures. This may include the use of systematic examinations and 

assessments, bio surveillance, sensor technologies, or physical investigation and 

intelligence.  

 

Relevant References:  

• Exercise Improvement Plans 

• TEPW Meeting Notes 

 

Linked Core Capability Mission Area(s): 

• Prevention 

• Protection     



APPENDIX A 

EXERCISE PRIORITIES CROSS WALK AND EXERCISES AND 

TRAINING CALENDARS 

 

 

  

2018 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

    

Airport  
Full-Scale 
Exercise 

Local TEPW State TEPW 
WebEOC 

Training   
MODOT 

Full-Scale  

 

Storm 

Spotter 

Training 
 

ICS 300 ICS 400 
  

ICS 300 ICS 400 
   



 

 

 

 

2019 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

  
EOC 

Workshop  
Airport 

Tabletop 
Local TEPW State TEPW 

WebEOC 
Training  

Emergency 
Operations 

Center  
Full-Scale 

MODOT 
Full-Scale  

 

Storm 
Spotter 
Training 

 
ICS 300 ICS 400 

  
ICS 300 ICS 400 

   

 

 

2020 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

  
EOC 

Workshop  
Airport 

Tabletop 
Local TEPW State TEPW 

WebEOC 
Training  

Mercy/Cox 
Hospitals 
Full-Scale 

MODOT 
Full-Scale  

 

Storm 
Spotter 
Training 

 
ICS 300 ICS 400 

  
ICS 300 ICS 400 

   



 

APPENDIX B 

COURSE REQUESTS 

As a result of the newly refined list of priorities, SEMA provided the region with a Core 

Capability to Course list linking available Emergency Management and Consortium 

courses that support their priorities.  From the list, Greene County selected and 

prioritized five Emergency Management and five Consortium courses that they would 

like to have in 2018.  The courses in priority are listed below: 

 

 

Emergency Management Courses Consortium Courses 

ICS-402:  Incident Command System 
(ICS) Overview for Executives and Senior 
Officials 

AWR-328:  All Hazards Preparedness for 
Animals in Disasters 

M-060:  Cost Documentation 
MGT-416:  Continuity of Government 
Operations Planning for Rural 
Communities 

G-366:  Planning for the Needs of Children 
in Disasters –G366 

MGT-385:  Community Cyber Security 
Exercise Planning 

 
G-364:  Multi-Hazard Emergency Planning 
for Schools 
 

PER-213:  Wide Area Search 

Homeland Security Exercise and 
Evaluation Program (HSEEP) 

MGT-341:  Disaster Preparedness for 
Hospitals and Healthcare Organizations 
Within the Community Infrastructure 

 

 

 



 

 

 

 

 

 

APPENDIX C 

PARTICIPANT ROSTER 

 

*See attached Sign-In Sheets* 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 


